| MIAMI-DADE
| HIV/AIDS PARTNER SHIP

Seam fo dscuments Community Coalition Roundtable

Monday, April 28, 2025

5:00 PM —7:00 PM
(Dinner served at 4:30 PM)

Empower U Community Health Center
7900 NW 27th Avenue, Suite C3A, Miami FL 33147

AGENDA

I Call to Order Joanna Robinson
Il.  Introductions All

I1l.  Recognition of Meeting Host Joanna Robinson
IV. Housekeeping Joanna Robinson
V.  Floor Open to the Public Luigi Ferrer

VI. Review/Approve Agenda All

VII. Review/Approve Minutes of March 31, 2025 All

VIII. Reports All

= Membership
= Ryan White Program Expenditures

IX. Standing Business

= Getting to Know Ryan White Services

o Medical Case Management, Substance Abuse (Outpatient and Residential), and Mental Health
Services — Open Discussion

o Outpatient Ambulatory Medical Care
= Recruitment
o Speed Networking Planning, April 30, 2025 Luigi Ferrer
o Phone Bank Scheduling for May
o Other Event Planning
X.  New Business

= Draft 2025 Partnership Brochure, Flyer, and Logo Ideas

XI. Announcements and Open Discussion All
XIl.  Next Roundtable: May 19, 2025 at Latinos Salud, 640 NE 124th St., Miami 33131  Luigi Ferrer
XI1I. Adjournment Joanna Robinson

Special thanks to our meeting host, Empower U!

For more information about the Community Coalition, please contact Christina Bontempo,
(305) 445-1076 x106 or chontempo@behavioralscience.com.
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