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Get on Board! 

Member 
Enrichment 
Training Series

Training sessions are designed to promote 
understanding of the Ryan White Program planning 
council (Partnership) and service system.

Your presenters are Marlen Meizoso and Christina 
Bontempo, Partnership Staff who have more than 40 
years combined experience with the Partnership and 
the Ryan White Program.

Please chat questions or comments to us throughout 
today’s presentation.  

This presentation will be posted online at 
www.aidsnet.org/the-partnership/#getonboard1. 

Contact us at (305) 445-1076.

http://www.aidsnet.org/the-partnership/#getonboard1


Today’s Objectives

 To answer these questions:

 What is Priority Setting and Resource Allocation 
(PSRA)?

 What is the Annual Needs Assessment?

 Why is being a part of PSRA important to me as a 
Ryan White Program client, Ryan White Program 
subrecipient, or Miami-Dade HIV/AIDS 
Partnership member?



Key Terms

 PSRA: Priority Setting and Resource Allocations – Our main topic today!

 Ryan White Program Planning Council: The Miami-Dade HIV/AIDS 
Partnership.

 RWP: The Ryan White Program 

 Annual Needs Assessment or Needs Assessment: A required activity of 
Ryan White Program Planning Councils for determining RWP Part A and 
Minority AIDS Initiative priority setting and resource allocations.

 HRSA: The Health Services and Resources Administration – The governing 
body that distributes and oversees RWP funding.

 The County or the Recipient: Miami-Dade County Office of Management 
and Budget Grants Administration – The local administrative body that 
receives RWP funds.
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Key Participants

 The Planning Council
 Care and Treatment Committee Members
 Miami-Dade HIV/AIDS Partnership Members
 All Members!

 Ryan White Program clients.

 Ryan White Program Subrecipients (aka Service 
Providers)



PSRA
Priority Setting and Resource Allocations

The most important legislative 
responsibility of Planning 

Councils!  

Informed by data presented 
throughout the Annual Needs 

Assessment.

PSRA should involve all 
Partnership and committee 

members.



PS: Priority Setting

The process of ranking Ryan White Program services 
based on extensive data and community input.

Let’s look at the service categories . . .



Policy Clarification Notice 
#16-02
Allowable Services
This is the ultimate guide for 
what services can be funded.

PCN #16-02



Core
Services
Defined in PCN #16-02 

These ARE currently funded by Part A
1. Health Insurance Premium and Cost Sharing Assistance for Low-

Income Individuals 
2. Local AIDS Pharmaceutical Assistance Program (LPAP)
3. Medical Case Management, including Treatment Adherence 

Services 
4. Mental Health Services 
5. Oral Health Care 
6. Outpatient/Ambulatory Health Services 
7. Substance Abuse Outpatient Care

These are currently NOT funded by Part A
1. AIDS Drug Assistance Program (ADAP) Treatments 
2. Early Intervention Services (EIS) 
3. Home and Community-Based Health Services 
4. Home Health Care 
5. Hospice Services
6. Medical Nutrition Therapy 



Support 
Services
Defined in PCN #16-02

These ARE currently funded by Part A
1. Emergency Financial Assistance 
2. Medical Transportation 
3. Other Professional Services, e.g., Legal Services and 

Permanency Planning
4. Outreach Services
5. Substance Abuse Services (residential)
6. Food Bank (FUNDED) / Home Delivered Meals (NOT 

FUNDED)

These are currently NOT funded by Part A
1. Child Care Services 
2. Health Education/Risk Reduction 
3. Housing 
4. Linguistic Services 
5. Non-Medical Case Management Services 
6. Psychosocial Support Services 
7. Referral for Health Care and Support Services 
8. Rehabilitation Services 
9. Respite Care 



RA: Resource Allocations

The process of determining how much money (resources) 
is designated (allocated) for each funded service

Allocations are expressed by dollar amounts or the  
percentage of the total



PSRA

In funding resources, at least 75% must go to core 
services, and not more than 25% to support services.

Exclusion to the percent breakdown requires a 
waiver.

Let’s look at a budget/allocations worksheet . . .
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Snapshot of the Allocations Worksheet



PSRA
Directives

 Directives to the Recipient

 Guidance to the Recipient on how best to 
meet priorities.  

 This guidance may address populations to be 
served, geographic areas to be served, and/or 
service models or strategies to be utilized.



Decisions are 
Informed by Data

 Needs assessment findings: 
(Epi profile, estimates of 
unmet need and the unaware, 
assessments of needs and 
resources, and provider 
capacity and capabilities)

 Service and cost utilization
 Other funding
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Needs Assessment Tools

• Dashboard Cards
• Epidemiologic Profile
• Estimate of Unmet Need 
• Provider Capacity and Capability
• Other Funding
• Co-occurring Conditions
• Utilization and Cost

To make data-based PSRA decisions, we need data!



Needs Assessment Tools: Dashboard Cards

 A history of each RWP service for last 5-years. 
 Priority ranking, allocations, expenditures, utilization, and other funding 

streams.



Needs Assessment Tools: Epidemiologic Profile 
or Epi Profile

 Describes the HIV 
Epidemic in the  Miami-
Dade service area.

 Focuses on the social and 
demographic groups 
most affected by HIV and 
HIV transmission.

 Estimates the number and 
characteristics of persons 
with HIV who know their 
status but are not in care 
(unmet need) and those 
who are unaware of their 
HIV status.



Needs Assessment 
Tools: Estimate of 
Unmet Need 

 Proportion of individuals with 
HIV who are aware of their HIV 
status but are not receiving 
regular primary health care.

 Used to determine necessary 
increases in funding across 
service categories.



Needs Assessment Tools: 
Provider Capacity and 
Capability

 Understanding where services are 
located, how many agencies are 
providing each service, how many 
clients are being served and where 
more or different services are 
needed.

 Determined through utilization 
review, surveys, and community 
input.

 2025 Provider Capacity Survey 
available now! 



Needs Assessment 
Tools: Other Funding

 RWP is the Payor of Last Resort!
 Understanding other programs 

and funding sources ensures 
you’re making the most 
educated decisions on how to 
allocate RWP funds.

 Knowing where other funds are 
available helps you find 
resources outside of the RWP.



Needs Assessment Tools: Co-Occurring 
Conditions (COC)

 A resource of health- and social 
determinants of health-related 
complications of HIV treatment and 
treatment adherence.

 Includes a review of mental health needs, 
substance use, housing instability, AIDS 
diagnoses, poverty levels, and more.



Needs Assessment Tools: Utilization and Cost

 How many people are we serving?
 How much does it cost to serve each person in each service category?
 An excellent tool for calculating future funding!



PSRA: Reallocations 
(Sweeps)

 Reallocation of Funds: Also called 
SWEEPS. 

 Members are asked at the beginning of 
the grant year to reallocate funds to 
match the exact amount of the award 
received.

 Periodically, throughout the program 
year, members are asked to reallocate 
funds to ensure funds are most efficiently 
spent on needed services. 



Stay Involved!
 Attend Care and Treatment Committee 

and Partnership meetings to provide 
input on decisions on PSRA.

 Meeting dates and materials are posted 
online at www.aidsnet.org/the-
partnership#caretreatment2

 The Partnership’s website has a 
dedicated page for Needs Assessment 
at www.aidsnet.org/the-
partnership#needsassessment1 

 Check the site often for updates!
 Save the dates and RSVP for meetings!

http://www.aidsnet.org/the-partnership#caretreatment2
http://www.aidsnet.org/the-partnership#caretreatment2
http://www.aidsnet.org/the-partnership#needsassessment1
http://www.aidsnet.org/the-partnership#needsassessment1


Why is Your Participation Important?

Decisions made during PSRA impact the lives of more than 9,000 people living 
with HIV in Miami-Dade County who receive Ryan White Program services.

If you are a person who receives RWP services, you will be helping to make 
decisions that directly impact the services you receive, you will gain a 
broader understanding of available services, you will work with others 
toward improving the service system, and you will be able to help other 
people navigate the complexities of local HIV care.

If you are a provider of services, you will gain a better understanding of and 
have direct input on available funding, how funding decisions are made, 
limitations of funding and services, and recommendations for improvements.



Get Involved!

Attend Needs 
Assessment 
meetings!

Share your 
experiences!

Join the Care and 
Treatment 
Committee!

Join the Partnership!

Spread the word! Please RSVP!



Join Us For
2025 Needs 
Assessment!



Contact Us!

Marlen Meizoso, M.A., Project Manager/Research Associate

Lead Staff for Annual Needs Assessment and Care and Treatment Committee!

marlen@behavioralscience.com

Christina Bontempo, Project Manager/Community Liaison

Lead Staff for Partnership meetings.

cbontempo@behavioralscience.com 

mailto:marlen@behavioralscience.com
mailto:cbontempo@behavioralscience.com
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