| MIAMI-DADE
| HIV/AIDS PARTNER SHIP

Care and Treatment Committee Meeting
Care Resource Health Care Center, Midtown Miami
3510 Biscayne Blvd, 1° Floor Community Room

Miami, FL 33137
May 8, 2025 Minutes
Approved June 12, 2025
# Committee Members Present | Absent Guests
1 | Fils Aime, Louvens X Gonzalez de Obando, Tivisay
2 | Henriquez, Maria X Poblete, Karen
3 | Leiva, German X Valle-Schwenk, Carla
4 | Mills, Vanessa X
5 | Santiago, Steven X
6 | Shmuels, Daniel X
7 | Shmuels, Diego X Staff
Quorum: 3 Lad.ner, Robert
Meizoso, Marlen

All documents referenced in these minutes were accessible to members and the public prior to and during the
meeting, at https://aidsnet.org/the-partnership#caretreatment?.

L Call to Order Dr. Steven Santiago
Dr. Steven Santiago, Chair, welcomed everyone and called the meeting to order at 10:15 a.m.

II. Introductions All
The chair requested members, guests, and staff introduce themselves.

III. Meeting Housekeeping Dr. Diego Shmuels
Dr. Diego Shmuels, Vice Chair, reviewed the housekeeping presentation which detailed meeting participation
reminders, use of people first language, meeting etiquette, and reminders of access to the meeting materials
via the QR code on the agenda.

IV. Floor Open to the Public Dr. Diego Shmuels
Dr. Shmuels read the following:

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard
on any items on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each
person will be given three minutes to speak. Please begin by stating your name and address for the record

before you talk about your concerns. BSR has a dedicated line for statements to be read into the record. No
Statements were received.
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There were no comments, so the floor was closed.
V. Review/Approve Agenda All
The Committee reviewed the agenda and accepted it as presented.

Motion to accept the agenda as presented.
Moved: Vanessa Mills Seconded: Dr. Daniel Shmuels Motion: Passed

VI. Review/Approve Minutes of April 10, 2025 All
The Committee reviewed the minutes of April 10, 2025, and approved them as presented.

Motion to accept the minutes of April 10, 2025, as presented.
Moved: Louvens Fils Aime Seconded: German Leiva Motion: Passed

VII. Reports
" Part A Carla Valle-Schwenk

Carla Valle-Schwenk reviewed Ryan White Program (RWP) clients served to date for FY 24 and FY 25. The
latest FY 2024 clients and expenditures have been posted and the close of the fiscal year billing cycle is in
progress. Final expenditures should be ready for next month. Thus far, the RWP has served 9,316
unduplicated clients. The annual progress report to HRSA is due on May 29, 2025. Contracts are being
finalized. The final RWP Part A/MAI award has not been received. To date, 41% of last year’s formula
award ($6.7 million) and 27% of last year’s MAI formula award (approximately $700,000) have been
received. Federal executive orders are being explored to ensure compliance. Gender affirming care, name
changes, or hormone replacement therapy will no longer be fundable services. Data collection based on
gender has been revised to reflect the two sexes as defined in the federal executive orders. HRSA has released
a letter prohibiting Ryan White funds for surgical procedures, and also for use of anesthesia. This would
greatly impact medical treatments including those for anal dysplasia, biopsies, routine oral health care and
oral surgery, colonoscopies, and cancer treatments. Also, one of the Florida Blue Plans, used by 75% of Part
A clients enrolled in Affordable Care Act plans, will be discontinued because the cost is unsustainable.

AIDS Drug Assistance Program (ADAP) Marlen Meizoso for Dr. Javier Romero
In Dr. Romero’s absence, Marlen Meizoso reviewed the March 2025 ADAP report as of April 7, 2025,
including enrollments, expenditures, number of prescriptions, insurance premium payments, and program
updates. The report reflects final totals, including 8,569 clients served, over $14 million spent on
prescriptions, and over $57 million spent on Affordable Care Act insurance premiums.

=  General Revenue (GR) Marlen Meizoso for Angela Machado

In Ms. Machado’s absence, Mrs. Meizoso reviewed the March 2025 General Revenue report which indicated
2,347 clients were served for a cost of $831,179.97.

. Vacancies Marlen Meizoso
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Mrs. Meizoso reviewed the vacancy report for April 2025. There are five membership opportunities for Ryan
White Program clients on this committee and seven General Membership opportunities on the Partnership.
There are also vacancies on all the committees and the subcommittee. Attendees were urged to invite these
persons to a committee meeting or training, or direct them to staff for further information. Applicants must
be Miami-Dade County registered voters. .

®  Medical Care Subcommittee Report Dr. Steven Santiago

Dr. Steven Santiago reviewed the Medical Care Subcommittee report. The Subcommittee heard updates from
the Ryan White Program and AIDS Drug Assistance Program (ADAP), and discussed 2026 Special Projects.

The Subcommittee also reviewed and approved the Allowable Medical Conditions list with some additions,
document edits, and suggested adjustments to spacing (page 5).

Motion to approve the Allowable Medical Conditions list with edits discussed.
Moved: Dr. Diego Shmuels Seconded: Vanessa Mills Motion: Passed

The next Medical Care Subcommittee meeting is scheduled for May 23, 2025, at Behavioral Science Research
Corp., 2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134.

VIII. Standing Business
= 2026 Special Projects Discussion

The Committee continued discussion of possible special projects for 2026 as part of the annual staff support
budget process approved last year. The Committee did not recommend any projects at this time.

A Committee member commented on Quality Improvement projects and Clinical Quality Management,
stating that agencies should identify special populations within their service area. Ms. Valle-Schwenk
reminded the Committee that subrecipients must work with the local Clinical Quality Management program
(BSR) on quality care guidelines, access to care, or client satisfaction issues. Ms. Valle-Schwenk noted that
BSR is being nominated for a CQII Award for their program dashboard.

IX. New Business
= FY 2024 Carryover Request All

Ms. Valle-Schwenk reviewed the FY 2025-26 Part A Carryover Allocation request sheet, which included an
error indicating outreach as a recommended service category to receive funds. Members reviewed the request
sheet including the service priority ranking order. Final allowable carryover funds are not available yet but
are estimated at $800,000; therefore, members recommended funding services based on percent of the total
allowable funds. The top two support services, food bank and medical transportation, were recommended for
carryover funding.

Dr. Santiago recused himself, stated his conflict as representing the sole provider of Food Bank services, and
stepped out of the room since Food Bank services were being contemplated for funding. He will complete

Form 8B and a copy will be included with these minutes.

Dr. Shmuels chaired the meeting in Dr. Santiago’s absence. The Committee determined to direct 80% of the
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carryover dollars to Food Bank, and 20% and to Medical Transportation.

Motion to allocate FY 2025-26 (YR 35) Part A Carryover Funds according to the following
percentage: 80% to Food Bank and 20% to Medical Transportation Services.

Moved: Vanessa Mills Seconded: German Leiva Motion: Passed
Recused: Dr. Stephen Santiago

Following the vote, Dr. Santiago returned to the meeting and continued to chair the meeting. The Committee
reviewed the FY 2025-26 Minority AIDS Initiative (MAI) Carryover Allocation request sheet. There is
approximately $1,500,000 available to request for carryover. Additional language may be added to the award
notice with potential consequences for not fully expending funds. The Recipient will be asking for
clarification from the HRSA project officers. There are concerns that MAI funding may not be available for
next year along with Ending the Epidemic (EHE) funding. In addition, the current grant application identified
specific disparity populations, but those designations are no longer accepted under the current presidential
administration. The Committee reviewed priority rankings, and the two highest usage categories were
selected for carryover allocation: Medical Case Management was recommended at 20% and Outpatient
Ambulatory Health Services at 80%.

Motion to allocate FY 2025-26 (YR 35) MAI Carryover Funds, if available, according to the following
percentage: 80% to Outpatient/Ambulatory Health Services and 20% to Medical Case Management.
Moved: Dr. Diego Shmuels Seconded: Maria Henriquez Motion: Passed

= Setting Priorities and Allocation Resource Process All

The Committee reviewed the document and agreed upon the step-by-step process it will follow as part of the
Annual Needs Assessment which culminates in priority setting and resource allocations (PSRA) for next year.
Two budgets will be developed, a flat funding budget and a ceiling for this year. The Committee was advised
that they can make changes to the Annual Needs Assessment processes to comply with federal Executive
Orders and changes in legislation as needed. The Committee made a motion to adopt the document as
presented.

Motion to adopt the 2025 Needs Assessment Process for Setting Priorities and Allocating Resources
as presented.
Moved: Dr. Diego Shmuels Seconded: Dr. Daniel Shmuels Motion: Passed

»  Planning Council Responsibilities and Needs Assessment All

Mrs. Meizoso reviewed the Planning Council Responsibilities and Needs Assessment presentation which
serves as the foundation for the work that the Committee will engage in starting with today’s meeting and
ending in September. The Committee reviewed their responsibilities, expectations, and sample data that will
be used throughout the process for priority setting, resource allocations, and in establishing directives. It was
emphasized that decisions must be data driven. The three-hour meetings are scheduled to start in June and
finish in September.

X. Announcements and Open Discussion All

The next Get on Board training on the PRSA is scheduled for June 4, 2025, via Microsoft Teams. A flyer
will be posted online.
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There were no open discussion items.

XI. Next Meeting Dr. Diego Shmuels
The next meeting is scheduled for Thursday, June 12, 2025, at Care Resource from 10:00 a.m. to 1:00 p.m.
XII. Adjournment Dr. Diego Shmuels

With business concluded, Dr. Santiago thanked everyone for participating in the meeting and adjourned the
meeting at 11:49 am.
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF EOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
Santiago, Steven Miami-Dade HIV/AIDS Parthership-Care and Treatment Cmte
MAILING ADDRESS THE BOARD, COUNGIL, COMMISSION, AUFHORITY OR COMMITTEE ON
WHICH | SERVE 1S A UNIT OF:
STy SOUNTY 0 CiTY & CouNTY G OTHER LOCAL AGENCY
Miami Miami-Dade NAME OF POLITICAL SUBDIVISION:
DATE ON WHICH VOTE OCCURRED
MY POSITION 15:
May 8, 2025 of ELECTIVE O APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting confiict of
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public ofice MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
2 measure which would inure to the special gain or foss of a principal {other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec, 163,356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a "relalive” includes only the officer's father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-taw, son-in-law, and daughter-in-law. A "business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder {where the shares of the corporation
are not listed on any national or regional stack exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voling in the siluations described above, you must disclose the conflict:

PRICR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who shoutld incorporate the form in the minutes.

* * ¥ * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
paricipaling in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether oraily or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

»  You must complete and fite this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopled by reference In Rule 34-7.010(1XD, FA.C.




APPOINTED OFFICERS {continued)

» Acopy of the forrn must be provided immediately to the other members of the agency.

» The form must be read publicly at the next meeting after the form is fifed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
+ You must disclose orally the nature of your conflict in the measure before participating.

«  You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meating, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

| Steven Santiago May 8 2g 258

, hereby disclose that on

(a) A measure came or will come before my agency which {check one or more)
inured to my special private gain or loss,

inured to the special gain or loss of my business associate,

inured to the special gain or loss of my relative,

inured to the special gain or loss of , by
whom | am retained; or

inured to the special gain or loss of Food for Life Network , which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

{b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

The carryover allocation recommended for the FY 2025 food bank service category for which Food for Life
Network is the sole provider.

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict,

5/8/2025
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

GE FORM 88 - EFF. 11/2013 PAGE 2
Adopted by reference in Rule 34-7.010(1)(f), FA.C.
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