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Care and Treatment Committee Meeting 
Care Resource Health Care Center, Midtown Miami 

3510 Biscayne Blvd, 1st Floor Community Room 
Miami, FL 33137 

 
     May 8, 2025 Minutes 

                              Approved June 12, 2025 
# Committee Members Present Absent  Guests 
1 Fils Aime, Louvens X   Gonzalez de Obando, Tivisay 
2 Henriquez, Maria X   Poblete, Karen 
3 Leiva, German X   Valle-Schwenk, Carla 
4 Mills, Vanessa X    
5 Santiago, Steven X    
6 Shmuels, Daniel X    
7 Shmuels, Diego X   Staff 

Quorum: 3  Ladner, Robert  
 Meizoso, Marlen  

 
All documents referenced in these minutes were accessible to members and the public prior to and during the 
meeting, at https://aidsnet.org/the-partnership#caretreatment2.   
 
I. Call to Order                   Dr. Steven Santiago 
 
Dr. Steven Santiago, Chair, welcomed everyone and called the meeting to order at 10:15 a.m.  
 
II. Introductions                                                                                  All 
 
The chair requested members, guests, and staff introduce themselves.  
 
III. Meeting Housekeeping                                 Dr. Diego Shmuels 
 
Dr. Diego Shmuels, Vice Chair, reviewed the housekeeping presentation which detailed meeting participation 
reminders, use of people first language, meeting etiquette, and reminders of access to the meeting materials 
via the QR code on the agenda. 
 
IV. Floor Open to the Public                         Dr. Diego Shmuels  
 
Dr. Shmuels read the following:  
 
Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard 
on any items on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each 
person will be given three minutes to speak. Please begin by stating your name and address for the record 
before you talk about your concerns. BSR has a dedicated line for statements to be read into the record. No 
statements were received. 
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There were no comments, so the floor was closed. 
 
V. Review/Approve Agenda                  All 
 
The Committee reviewed the agenda and accepted it as presented.  
 
Motion to accept the agenda as presented. 
Moved: Vanessa Mills   Seconded: Dr. Daniel Shmuels     Motion: Passed 
 
VI. Review/Approve Minutes of April 10, 2025                                                 All 
 
The Committee reviewed the minutes of April 10, 2025, and approved them as presented. 
 
Motion to accept the minutes of April 10, 2025, as presented. 
Moved: Louvens Fils Aime  Seconded: German Leiva    Motion: Passed 
    
VII.  Reports 
 
 Part A                  Carla Valle-Schwenk 
 
Carla Valle-Schwenk reviewed Ryan White Program (RWP) clients served to date for FY 24 and FY 25. The 
latest FY 2024 clients and expenditures have been posted and the close of the fiscal year billing cycle is in 
progress. Final expenditures should be ready for next month. Thus far, the RWP has served 9,316 
unduplicated clients.  The annual progress report to HRSA is due on May 29, 2025. Contracts are being 
finalized.  The final RWP Part A/MAI award has not been received. To date, 41% of last year’s formula 
award ($6.7 million) and 27% of last year’s MAI formula award (approximately $700,000) have been 
received. Federal executive orders are being explored to ensure compliance. Gender affirming care, name 
changes, or hormone replacement therapy will no longer be fundable services.  Data collection based on 
gender has been revised to reflect the two sexes as defined in the federal executive orders. HRSA has released 
a letter prohibiting Ryan White funds for surgical procedures, and also for use of anesthesia. This would 
greatly impact medical treatments including those for anal dysplasia, biopsies, routine oral health care and 
oral surgery, colonoscopies, and cancer treatments. Also, one of the Florida Blue Plans, used by 75% of Part 
A clients enrolled in Affordable Care Act plans, will be discontinued because the cost is unsustainable. 
 
AIDS Drug Assistance Program (ADAP)                     Marlen Meizoso for Dr. Javier Romero 
    
In Dr. Romero’s absence, Marlen Meizoso reviewed the March 2025 ADAP report as of April 7, 2025, 
including enrollments, expenditures, number of prescriptions, insurance premium payments, and program 
updates. The report reflects final totals, including 8,569 clients served, over $14 million spent on 
prescriptions, and over $57 million spent on Affordable Care Act insurance premiums. 
 
 General Revenue (GR)                     Marlen Meizoso for Angela Machado 
 
In Ms. Machado’s absence, Mrs. Meizoso reviewed the March 2025 General Revenue report which indicated 
2,347 clients were served for a cost of $831,179.97. 
 
 Vacancies                      Marlen Meizoso 
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Mrs. Meizoso reviewed the vacancy report for April 2025. There are five membership opportunities for Ryan 
White Program clients on this committee and seven General Membership opportunities on the Partnership. 
There are also vacancies on all the committees and the subcommittee. Attendees were urged to invite these 
persons to a committee meeting or training, or direct them to staff for further information. Applicants must 
be Miami-Dade County registered voters. . 
 
 Medical Care Subcommittee Report                Dr. Steven Santiago 

 
Dr. Steven Santiago reviewed the Medical Care Subcommittee report. The Subcommittee heard updates from 
the Ryan White Program and AIDS Drug Assistance Program (ADAP), and discussed 2026 Special Projects.  
 
The Subcommittee also reviewed and approved the Allowable Medical Conditions list with some additions, 
document edits, and suggested adjustments to spacing (page 5). 
 
Motion to approve the Allowable Medical Conditions list with edits discussed. 
Moved: Dr. Diego Shmuels    Seconded: Vanessa Mills              Motion: Passed 
 
The next Medical Care Subcommittee meeting is scheduled for May 23, 2025, at Behavioral Science Research 
Corp., 2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134. 
 
VIII. Standing Business                                
 
 2026 Special Projects Discussion 

                     
The Committee continued discussion of possible special projects for 2026 as part of the annual staff support 
budget process approved last year. The Committee did not recommend any projects at this time. 
 
A Committee member commented on Quality Improvement projects and Clinical Quality Management, 
stating that agencies should identify special populations within their service area.  Ms. Valle-Schwenk 
reminded the Committee that subrecipients must work with the local Clinical Quality Management program 
(BSR) on quality care guidelines, access to care, or client satisfaction issues.  Ms. Valle-Schwenk noted that 
BSR is being nominated for a CQII Award for their program dashboard. 
 
IX. New Business  
 
 FY 2024 Carryover Request                       All 

 
Ms. Valle-Schwenk reviewed the FY 2025-26 Part A Carryover Allocation request sheet, which included  an 
error indicating outreach as a recommended service category to receive funds.  Members reviewed the request 
sheet including the service priority ranking order. Final allowable carryover funds are not available yet but 
are estimated at $800,000; therefore, members recommended funding services based on percent of the total 
allowable funds. The top two support services, food bank and medical transportation, were recommended for 
carryover funding.   
 
Dr. Santiago recused himself, stated his conflict as representing the sole provider of Food Bank services, and 
stepped out of the room since Food Bank services were being contemplated for funding. He will complete 
Form 8B and a copy will be included with these minutes.  
 
Dr. Shmuels chaired the meeting in Dr. Santiago’s absence. The Committee determined to direct 80% of the 
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carryover dollars to Food Bank, and 20% and to Medical Transportation. 
 
Motion to allocate FY 2025-26 (YR 35) Part A Carryover Funds according to the following 
percentage: 80% to Food Bank and 20% to Medical Transportation Services. 
Moved: Vanessa Mills    Seconded: German Leiva   Motion: Passed 
Recused: Dr. Stephen Santiago 
 
Following the vote, Dr. Santiago  returned to the meeting and continued to chair the meeting. The Committee 
reviewed the FY 2025-26 Minority AIDS Initiative (MAI) Carryover Allocation request sheet. There is 
approximately $1,500,000 available to request for carryover.  Additional language may be added to the award 
notice with potential consequences for not fully expending funds.  The Recipient will be asking for 
clarification from the HRSA project officers.  There are concerns that MAI funding may not be available for 
next year along with Ending the Epidemic (EHE) funding. In addition, the current grant application identified 
specific disparity populations,  but those designations are no longer accepted under the current presidential 
administration.  The Committee reviewed priority rankings, and the two highest usage categories were 
selected for carryover allocation: Medical Case Management was recommended at 20% and Outpatient 
Ambulatory Health Services at 80%. 
 
Motion to allocate FY 2025-26 (YR 35) MAI Carryover Funds, if available, according to the following 
percentage: 80% to Outpatient/Ambulatory Health Services and 20% to Medical Case Management. 
Moved: Dr. Diego Shmuels  Seconded: Maria Henriquez   Motion: Passed 
 
 Setting Priorities and Allocation Resource Process                      All 

 
The Committee reviewed the document and agreed upon the step-by-step process it will follow as part of the 
Annual Needs Assessment which culminates in priority setting and resource allocations (PSRA) for next year. 
Two budgets will be developed, a flat funding budget and a ceiling for this year. The Committee was advised 
that they can make changes to the Annual Needs Assessment processes to comply with federal Executive 
Orders and changes in legislation as needed. The Committee made a motion to adopt the document as 
presented. 
 
Motion to adopt the 2025 Needs Assessment Process for Setting Priorities and Allocating Resources 
as presented. 
Moved: Dr. Diego Shmuels  Seconded: Dr. Daniel Shmuels     Motion: Passed 
 
 Planning Council Responsibilities and Needs Assessment                     All 

Mrs. Meizoso reviewed the Planning Council Responsibilities and Needs Assessment presentation which 
serves as the foundation for the work that the Committee will engage in starting with today’s meeting and 
ending in September. The Committee reviewed their responsibilities, expectations, and sample data that will 
be used throughout the  process for priority setting, resource allocations, and in establishing directives.  It was 
emphasized that decisions must be data driven. The three-hour meetings are scheduled to start in June and 
finish in September.  
 
X. Announcements and Open Discussion                          All 
 
The next Get on Board training on the PRSA is scheduled for June 4, 2025, via Microsoft Teams.  A flyer 
will be posted online.  
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There were no open discussion items. 
 
XI. Next Meeting                  Dr. Diego Shmuels 
 
The next meeting is scheduled for Thursday, June 12, 2025, at Care Resource from 10:00 a.m. to 1:00 p.m.  
 
XII.   Adjournment                  Dr. Diego Shmuels 
 
With business concluded, Dr. Santiago thanked everyone for participating in the meeting and adjourned the 
meeting at 11:49 a.m. 
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