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Strategic Planning Committee 

Behavioral Science Research Corp. 

2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134 

April 24, 2025 Minutes 
Approved June 10, 2025 

 

 

# Members Present Absent 

 

Guests 

1 Edwards, Shawneaqua x   Ferguson, Vanessa 

2 Gonzalez, Nilda x   Gonzalez De Obando, Tivisay 

3 Machado, Angela x   Valle-Schwenk, Carla 

4 Poblete, Karen x   Staff 

5 Singh, Hardeep x   Bontempo, Christina  

6 Stonestreet, Stephanie x   Ladner, Robert  

 Quorum = 3                              

 

Note: All documents referenced in these minutes are on file and were accessible to members and the public 

prior to and during the meeting, at www.aidsnet.org/the-partnership#strategicplanning1. 

 

I. Call to Order 

 

Committee Chair, Stephanie Stonestreet, called the meeting to order at 9:35 a.m.   

 

II. Introductions  

 

Members, guests, and staff introduced themselves. 

 

III. Housekeeping/Meeting Rules 

  

Members and staff took turns reading the Meeting Housekeeping PowerPoint slides, which included general 

reminders, code of conduct, people-first language, information about the Partnership, and meeting participation 

best practices.  

 

IV. Floor Open to the Public 

 

Committee Vice Chair, Angela Machado, opened the floor to the public with the following statement:  

 

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on 

any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person 

will be given three minutes to speak. Please begin by stating your name and address for the record before you 

talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements 

to be read into the record. No statements were received via the telephone line or email. 

 

There were no comments, so the floor was then closed. 
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V. Review/Approve Agenda 

 

Members reviewed the agenda and approved it as presented. 

 

Motion to approve the agenda as presented. 

Moved: Angela Machado Seconded: Hardeep Singh Motion: Passed  

 

VI. Review the Minutes of March 14, 2025 

 

Members reviewed the minutes of March 14, 2025, and approved the minutes with no changes. 

 

Motion to approve the minutes of March 14, 2025, as presented.  

Moved: Nilda Gonzalez  Seconded: Angela Machado Motion: Passed  

 

VII. Reports 

 

▪ Membership  

 

Ms. Stonestreet announced that there are still significant vacancies on the committee and the Partnership. 

The committee membership application has been updated to comply with federal Executive Orders. The 

revised application was reviewed by the Community Coalition and is posted online. 

 

▪ Partnership 

 

Ms. Stonestreet announced that the Partnership will meet on May 12 to conduct regular business and to 

hear updates from Alecia Tramel-McIntyre on the 2025 Miami CFAR (UM Center for AIDS Research) 

Symposium; Kira Villamizar on the future of HIV Prevention in Miami-Dade County; and Dan Wall on 

the future of Ending the HIV Epidemic, Minority AIDS Initiative, and other Ryan White Program-related 

activities. Members were given a copy of the meeting flyer and asked to spread the word. Ms. Stonestreet 

urged members to attend the meeting. 

    

VIII. Standing Business  

 

▪ Integrated Planning Update 

 

Ms. Stonestreet shared the Integrated Plan Update:  

 

The 2022-2026 Integrated Plan activities have been updated to comply with federal Executive Orders 

including removal of language and activities specific to race, ethnicity, gender, gender identity, sexual 

orientation, and disparities. This means there are no longer activities specific to transgender persons 

or any “special populations.”  

 

Staff is continuing to track 2022-2026 data on viral load suppression and retention in care for Ryan 

White Program clients. 

 

Staff will be able to track prevention data only through June of this year, after which time program 

funding is expected to end. Discussion about prevention activities and funding will be led by Kira 

Villamizar at the May 12 Partnership meeting. 

 

The 2027-2031 Integrated Plan development is currently on hold pending updated guidance. The Plan 

was originally administered jointly by CDC and HRSA both of which are undergoing extreme 

restructuring under the current administration. Discussion about Integrated Planning, Ending the HIV 
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Epidemic, and other Ryan White Program activities and funding will be led by Dan Wall at the May 

12 Partnership meeting. 

 

HRSA is holding a Zoom call on April 30, 2025, to review the Integrated Plan guidance. call details 

are available online with committee documents. 

 

As of this meeting date, the Joint Integrated Plan Review Team is scheduled to convene on July 22. 

 
▪ Annual Report Update  

 
Ms. Stonestreet announced that staff will bring a draft of the Annual Report to the next meeting.  

 

▪ Assessment of the Recipient Administrative Mechanism (AAM)  

 

Members reviewed the introduction pages of the Partnership and Subrecipient AAM surveys. The 

complete surveys have been reviewed at the previous meeting and were posted online. Final edits were 

made as noted below. 

 

▪ Partnership AAM Survey 

 

In the Notes section, “Responses are tallied and reported in aggregate form without identifying 

information.” will be changed to, “Responses are tallied and reported without identifying 

information.” 

 

Motion to approve the Partnership Member Assessment of the Recipient Administrative 

Mechanism Survey, with the change noted. 

Motion: Nilda Gonzalez  Seconded: Shawneaqua Edwards      Motion: Passed 

 

▪ Subrecipient AAM Survey 

 

Staff advised that each agency will receive a unique link so that only one submission will be possible 

per agency. Members discussed the best way to ensure that the most qualified respondents answer 

each question, considering the survey has to be completed in order. Members made the following 

edits: 

 

- Remove from the Note section, “Your responses will be saved if you need to complete the survey 

in more than one session or if more than one person is responding.” 

- Change the statement, “More than one person can contribute responses. It is recommended to 

include input from . . .” to, “More than one person can contribute responses. It is strongly 

recommended to complete the survey as a group, including input from . . .” 

- In the Notes section change, “Responses are tallied and reported in aggregate form without 

identifying information.” to, “Responses are tallied and reported without identifying 

information.” 

 

Motion to approve the Subrecipient Assessment of the Recipient Administrative Mechanism 

Survey, with the changes noted. 

Motion: Angela Machado  Seconded: Nilda Gonzalez      Motion: Passed 
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IX. New Business 

 

▪ Special Projects to Enhance the Completion of Activities for the Next Fiscal Year 

 

Members discussed the new process of polling committees for requests for support for special projects 

above and beyond the legislative requirements supported by the existing staff support budget. Staff 

advised there are no additional funds, rather any request would require reallocating funds in the upcoming 

budget review. 

 

Ms. Machado reminded members that the Community Coalition was approved for up to $1,500 in the 

current fiscal year to assist with recruitment. Staff advised they are going forward with planning, however, 

restrictions on federal funds are making it difficult. It is likely funds will be used for marketing a new 

Partnership brochure.  

 

Given anticipated funding cuts, members agreed not to submit a request from Strategic Planning, 

particularly if potential funds could be used for recruitment. 

 

X. Announcements and Open Discussion 

 

There were no announcements or open discussion items.  

 

XI. Next Meetings 

 

Ms. Machado announced the next scheduled meeting date is Tuesday, June 10 at 9:30 a.m. at Behavioral Science 

Research Corp. 

 

XII. Adjournment 

 

Ms. Stonestreet adjourned the meeting at 10:15 a.m. 
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