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Meeting Housekeeping
Executive Committee

Updated October 23, 2024
Behavioral Science Research



Disclaimer & Code of Conduct

 Audio of this meeting is being recorded and will 
become part of the public record.

 Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

 Members do not serve private or personal interests, 
and shall endeavor to treat all persons, issues and 
business in a fair and equitable manner.

 Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.



General Housekeeping

 You must sign in to be counted as present.

 Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

 Eligible committee members should see staff for a 
voucher at the end of the meeting.



About the Partnership

 The Miami-Dade HIV/AIDS Partnership is the official Ryan 
White Program Planning Council for Miami-Dade County.

 Partnership Members are appointed by the Mayor of 
Miami-Dade County based on recommendations by the 
Community Coalition.

 The Executive Committee is one of six Standing Committees 
of the Partnership.

 All Partnership and Standing Committee members are 
volunteers and commit to abiding by the Partnership's 
Bylaws, including regular meeting attendance and 
completion of required training and paperwork.

 See staff after the meeting for additional details.



Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 
People with HIV, People with substance use 

disorders, People who are experiencing homelessness, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 
Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 



Meeting Participation

Everyone has a role to play! 

 All attendees may address the board as time allows 
and at the discretion of the Chair.

 Please share your expertise on the current Agenda 
topics and motions. Remember to . . . 

 Raise your hand to be recognized by the Chair or 
added to the queue during discussions.

 Avoid repeating points previously addressed.



Meeting Terminology

Meetings can be fast-paced 
and confusing!

 Terms and acronyms 
you might hear at 
today’s meeting are on 
the back of your Agenda.

 Please raise your hand at 
any time if you need 
more information!



Resources

 Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting. 

 See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.

 Today’s presentation and 
supporting documents are online at 
https://aidsnet.org/the-
partnership/#excom1 or by scanning 
the QR code on your agenda.

https://aidsnet.org/the-partnership/#excom1
https://aidsnet.org/the-partnership/#excom1
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Executive Committee Meeting 
Behavioral Science Research Corporation 

2121 Ponce de Leon Blvd, Ste. 240 

 Coral Gables, FL 33134 

August 28, 2024 
                                         

# Members Present Absent Guests 

1 Darlington, Tajma X  Jesus Medina  

2 Machado, Angela X    

3 McIntyre, Harold X    

4 McMullen, Lamar X    

5 Muñoz, Virginia X    

6 Sheehan, Diana M. X  Staff 

7 Tramel-McIntyre, Alecia X  Bontempo, Christina Meizoso, Marlen 

8 Trepka, Mary Jo X  Ladner, Robert  

Quorum = 4                           

 

Note that all documents referenced in these minutes were accessible to members and the public prior to 

(and during) the meeting, at https://aidsnet.org/the-partnership#excom1. 
 

I. Call to Order               Dr. Mary Jo Trepka 
 

Dr. Mary Jo Trepka volunteered to chair the meeting, since quorum was established and the Chair and Vice 

Chair were enroute. She called the meeting to order at 10:09 a.m. and welcomed the participants to the 

Executive Committee to review 2025 budget planning and start revisions of the Bylaws.   

 

II. Introductions                   All 
 

Dr. Trepka introduced herself, and requested introductions from all participants around the room.  

 

III. Meeting Housekeeping and Rules            Dr. Mary Jo Trepka 

  

Dr. Trepka reviewed selections of the meeting housekeeping presentation which provided the ground rules 

and reminders for the meeting.   

 

IV. Floor Open to the Public                     Dr. Mary Jo Trepka 
 

Dr. Trepka opened the floor to the public with the following statement:  

 

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard 

on any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. 

Each person will be given three minutes to speak. Please begin by stating your name and address for the 

record before you talk about your concerns. BSR has a dedicated telephone line as well as a general email 

address for statements to be read into the record. No statements were received via the telephone line or 

email.” 

 

No comments were made so the floor was closed.   

  

http://www.aidsnet.org/
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V. Review/Approve Agenda                              All 

 

The committee reviewed the agenda, posted online in advance of the meeting. With the Chair and Vice 

Chair not present at the time the meeting was to begin, the agenda was modified to reflect Dr. Mary Jo 

Trepka assuming the role of acting officer on the first four items on the agenda.  The agenda was approved 

with these modifications.  

 

Motion to approve the agenda as discussed. 

Moved: Angela Machado Seconded: Dr. Diana Sheehan              Motion: Passed 

 

VI. Review/Approve Minutes of June 26 and July 17, 2024 

 

The committee reviewed the June 26 and July 17, 2024, minutes and made a motion to adopt them as 

presented. 

 

Motion to approve the minutes of June 26 and July 17, 2024, as presented. 

Moved: Angela Machado Seconded: Dr. Diana Sheehan              Motion: Passed 

 

VII. Reports 

 

▪ Vacancies/Membership Updates                             All 

 

Vacancies as of July 2024 with a 30-member board were shared. Updates on the status of the ordinance 

change are needed. Staff reported that there are six new members joining the Partnership.  Recruitment 

figures have improved. Four new members have joined the Community Coalition Roundtable, which 

is working on the Partnership recruitment plan.   

 

VIII. Standing Business   

 

▪ Budget Process Updates              All 

 

The Committee reviewed and approved  the Planning Council Support Budget process in June, but 

HRSA has requested a modification indicating this is an annual process. A revised draft Planning 

Council Support Budget Process, with edits, was shared with the committee. Additional changes may 

be requested depending on the new Health Resources and Service Administration Project Officer who 

is assigned in September. The committee suggested separating out the Care and Treatment item from 

its current location, so the table will have an additional September item and the activity would be the 

statement, “Budget recommendations based… provided to the Care and Treatment Committee (due by 

September).” 

 

Motion to accept the proposed Miami-Dade HIV/AIDS Partnership (Planning Council) Staff 

Support Budget Review Process with the changes discussed. 

Moved: Angela Machado  Seconded: Lamar McMullen                Motion: Passed 

 

▪ 2025 Budget Planning                        All 

   

Dr. Robert Ladner reviewed the 2025 Budget item by item. The total budget allocation for the 2025-

2026 Partnership Staff Support budget are set by contract at $400,000, which is $135,000 less than in 

2019.  The differences between the 2024-25 budget and the proposed 2025-26 budget stem from some 

projected savings in rent and long-distance travel. Further reductions are to contractual activities and 

incentives under surveys and studies. Increased adjustments for inflation are included. The budget does 

not reflect any potential changes of non-coverage of items by Department of Health for next year; more 

clarity is being sought on this item since this would mean a shortfall in 2025-26.  The budget reflects 

http://www.aidsnet.org/
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all management of Partnership and committee meetings, needs assessment and priority setting staff 

support, production of the Annual Report and Assessment of the Administrative Mechanism, Integrated 

Planning support, administrative support, and grant writing. A new Integrated Plan will need to be 

started in 2025. The Committee discussed and made a motion to accept the proposed budget.   

 

Motion to accept the Staff Support Part A Proposed 2025-26 Budget Allocations as presented. 

Moved: Dr. Mary Jo Trepka  Seconded: Dr. Diana Sheehan   Motion: Passed 

 

The Committee reviewed three project proposals from the Medical Care Subcommittee, Care and 

Treatment, and the Community Coalition.  

 

□ Project A: This reflects the Medical Care Subcommittee’s original request for six focus groups 

in three languages, one set for individuals 50 years and older to address general aging issues 

and the second set for individuals 64½ years old to discuss Medicare transitioning issues. Two 

alternate  survey options were also reviewed. The highest cost is for recruitment since medical 

case managers/peers cannot recruit unless it is a quality improvement activity. The Committee 

discussed the options. Focus groups are not the most efficient ways to get information. The 

Committee had questions as to why the medical care subcommittee had selected these two 

groups o be surveyed. The 55 and older group in the client satisfaction survey has the highest 

satisfaction levels.  The groups should be tied to Integrated Plan goals. The Committee felt that 

more clarity was needed, and the Subcommittee should further examine the issue for next 

year’s proposal.  

 

□ Project B: The Committee reviewed the Care and Treatment’s request for a study of unmet 

need. The Committee indicated that the potential participants for this study are very narrow.  

Additional clarification is needed for the request. For the next iteration, it would be helpful to 

have a member of the Committee making the requests.  

 

□ Project C: The proposal was for the Community Coalition to host a meet-and-greet event or 

events. The Partnership has struggled to gain members, and this event would help in 

recruitment efforts, which have been an issue for a while. The Committee made a motion to 

prioritize Project C from Community Coalition and send back Projects A and B to the 

Committees. 

 

Motion to prioritize the Community Coalition’s Partnership Membership Community 

Meet-and-Greet Event(s) up to $1,500, and send back Projects A and B to the Medical Care 

Subcommittee and Care and Treatment Committees, respectively. 

Moved: Dr. Mary Jo Trepka  Seconded: Angela Machado  Motion: Passed 

 

▪ Updates on Recruitment and Retention                      All 

   

This item was covered earlier under the vacancies and membership section of the agenda. 

 

IX. New Business 

 

▪ Bylaws Review 

 

Since the meeting time was drawing close, members were reminded to review the draft section (pgs. 1-20) 

of the Bylaws which were included in the meeting packet. Staff requested that members bring their copies 

with them to the next meeting.   
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X. Announcements and Open Discussion                    All  

 

Staff announced the next Get on Board Training and New Member Orientation training.  No open discussion 

items were shared. 

 

XI. Next Meeting                            Harold McIntyre 

 

The next scheduled Executive Committee meeting is Wednesday, October 30, 2024, at BSR.  

 

XII. Adjournment                Alecia Tramel-McIntyre 

 

Ms. Tramel-McIntyre thanked everyone for participating today and adjourned the meeting at 11:58 a.m. 

 

 

http://www.aidsnet.org/
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Get Started Today!  
Scan the QR Code or contact 

mdcpartnership@behavioralscience.com. 

Membership Report 
October 21, 2024 

 

The Miami-Dade HIV/AIDS Partnership 
 The official Ryan White Program Planning Council in Miami-Dade County and the Advisory Board for  

HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners.  

 

Opportunities for Ryan White Program Clients 
6 seats are available to Ryan White Program Clients who are  

not affiliated or employed by a Ryan White Program Part A funded service provider.  

 

Opportunities for General Membership 
5 seats are open to people with HIV, service providers, and community stakeholders  
who have reputations of integrity and community service, and possess the relevant  

knowledge, skills and expertise in these membership categories: 
 

Hospital or Health Care Planning Agency Representative  
Mental Health Provider Representative  

Housing, Homeless or Social Service Provider  
Other Federal HIV Program Grantee Representative (Part F)  

Other Federal HIV Program Grantee Representative (SAMHSA) 
 

Are you a Member? 
 

Thank you for your service to people with HIV! 
Be sure to bring a Ryan White client to your next meeting! 

 

Do You Qualify for Membership? 
If you answer “Yes” to these questions, you could qualify for membership! 

Are you a resident of Miami-Dade County?  

Are you a registered voter in Miami-Dade County?   
Note: Some seats for people with HIV are exempt from this requirement. 

 

Can you volunteer three to five hours per month for Partnership activities? 

mailto:mdcpartnership@behavioralscience.com


                    Committees 
 

Work with a dedicated team of volunteers on these and more Partnership activities to  
better serve people with HIV in Miami-Dade County!   

People with HIV are encouraged to join! 

 Allocate more than $27 million in Ryan White 
Program funds with the Care and Treatment 
Committee 

 
 Develop an Annual Report on the State of HIV 

and the Ryan White Program in Miami-Dade 
County with the Strategic Planning 
Committee 

 
 Recruit and train new Partnership members 

with the Community Coalition 
 
 Work with the City of Miami Housing 

Opportunities for Persons with AIDS Program 
to address housing challenges for people with 
HIV/AIDS with the Housing Committee 

 
 Oversee updates and changes to medical 

treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care 
Subcommittee 

 
 Set priorities for Ryan White Program HIV 

health and support services in Miami-Dade 
County with the Care and Treatment 
Committee 

Visit www.aidsnet.org/the-partnership/ for the complete list of applications and details on Partnership and committee  
membership opportunities.  Contact us at mdcpartnerhsip@behavioralscience.com or 305-445-1076 for assistance. 

 Share a meal and testimonials at Roundtables 
with the Community Coalition 

 
 Develop and monitor the official HIV 

Prevention and Care Integrated Plan with the 
Strategic Planning Committee & Prevention 
Committee 

 
 Develop your leadership skills and be a 

committee leader with the Executive 
Committee  

 
 Oversee updates and changes to the Ryan 

White Prescription Drug Formulary with the 
Medical Care Subcommittee 

 
 Develop and monitor local Ending the HIV 

Epidemic activities with the Florida 
Department of Health in Miami-Dade County 
with the Prevention Committee & Strategic 
Planning Committee 

 
 Be in the know about the latest HIV activities 

of the Prevention Mobilization Workgroups 
with the Prevention Committee  

https://aidsnet.org/the-partnership#joincommittee1
mailto:mdcpartnerhsip@behavioralscience.com
mailto:hiv-aidsinfo@behavioralscience.com
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Membership application process 
Partnership membership is open to persons with HIV/AIDS, service providers, funders, and other 
community members connected to the HIV/AIDS service system in Miami-Dade County. 
 
Membership applications are under review and revision by the Community Coalition Committee.  The 
following is based on those revised applications.  
 

A. PARTNERSHIP MEMBERSHIP 

1. Partnership Representative of the Affected Community (ROAC) applicants are required to: 
 

 Complete the Representative of the Affected Community Application; 
 Attend a Community Coalition Committee (CCC) meeting to introduce themselves and state 

their interest in serving as a member; 
 Attend the subsequent Miami-Dade HIV/AIDS Partnership meeting to introduce themselves 

and state their interest in serving as a member; 
 Agree to a criminal background check conducted by the Mayor of Miami-Dade County; and 
 Agree to disclosure of personal health information (HIV-status). 

 
2. Partnership General Membership (non-ROAC) applicants are required to: 

 
 Complete the General Membership Application; 
 Attend a Community Coalition Committee (CCC) meeting to introduce themselves and state 

their interest in serving as a member; 
 Attend the subsequent Miami-Dade HIV/AIDS Partnership meeting to introduce themselves 

and state their interest in serving as a member; 
 Agree to a criminal background check conducted by the Mayor of Miami-Dade County; and 
 Agree to review of voter registration status. 

 
3. Staff Responsibilities for Partnership Applicants: 

 
 Ensure applications are completed in full and contact applicants if information is missing or 

unclear. 
 Look up voter registration status for non-ROAC applicants. 
 Confirm Ryan White Program Part A service receipt for ROAC applicants. 
 Advise applicants of upcoming CCC meeting where their application will be reviewed. 
 Provide CCC members with a ballot including applicant’s name and affiliation (if any), 

statement of interest, requested Partnership seat assignments(s), areas of expertise, and 
current Parity, Inclusiveness, and Representation (PIR) chart. 

 Tally ballots and advise the Chair of the results. 
 Advise recommended applicants of next steps as detailed in the application. 
 Following Partnership approval, send a packet to OMB for review by the Mayor, including 

two (2) copies each of: 
- Cover memo; 
- Complete membership application; 
- PIR; and 
- Current Partnership Member Roster. 

 Follow up with OMB on pending applications and notify applicants of progress. 
 Keep applications on file. 



   
 

 
Miami-Dade HIV/AIDS Partnership’s Policy and Procedure Manual  38 
 

 Following Mayoral approval, send welcome packet including reminders on required training, 
meeting calendar, Code of Conduct, and Bylaws. 

 

B. COMMITTEE/SUBCOMMITTEE MEMBERSHIP 

1. Committee/Subcommittee applicants are required to: 
 

 Complete the Committee-specific application, including agreement to review of voter 
registration status. 

 Attend a meeting of the requested committee to introduce themselves and state their interest 
in serving as a member. 
 

2. Staff Responsibilities for Committee/Subcommittee Applicants: 
 

 Ensure applications are completed in full and contact applicants if information is missing or 
unclear. 

 Look up voter registration status. 
 Advise applicants of upcoming meeting where their application will be reviewed. 
 Advise Chair of new applicant(s). 
 Keep applications on file. 
 Following committee approval, send welcome packet including reminders on required 

training, meeting calendar, Code of Conduct, and Bylaws. 
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Behavioral Science Research  October 30, 2024 

Proposed 2025 Meeting Dates 

All Dates/Locations are subject to change 
 

Executive Committee 
10:00 a.m. to 12:00 a.m. 

 

Behavioral Science Research 

2121 Ponce de Leon Blvd, Ste. 240 

Coral Gables, FL 33134 

 

Meeting dates are shaded;  

Placeholder meeting dates are blue. 

January  29 2025 

February  26 2025 

March 26 2025 

April 30 2025 

May 28 2025 

June 25 2025 

July 30 2025 

August 27 2025 

September 24 2025 

October 29 2025 

November 19* 2025 

December 17* 2025 
 

*moved up because of holidays 
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