MIAMI-DADLE
HIV/AIDS PARTNERSHI

WELCOME

Thank you for joining today's

Strategic Planning
Committee Meeting

Please sign in to have your
attendance recorded.
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2121 Ponce de Leon Boulevard, Suite 240
Coral Gables, FL 33134

AGENDA

l. Call to Order Dr. Diana Sheehan
. Introductions All
Il Meeting Housekeeping Dr. Diana Sheehan
V. Floor Open to the Public Dr. Diana Sheehan
V. Review/Approve Agenda All
VI. Review/Approve Minutes of September 13, 2024 All
VII.  Reports Staff

= Membership

= Partnership
VIIIl.  Standing Business All

= 2023 Annual Report - Final Review
IX. New Business All

= Proposed 2025 Meeting Dates and Agenda Setting Calendar
= 2025 Officer Nominations
X. Announcements and Open Discussion All

XI. Next Meeting: Joint Integrated Plan Review Team on January 21, 2025, Dr. Diana Sheehan
at Miami-Dade Main Library (subject to change)

XIl.  Adjournment Dr. Diana Sheehan

Please mute or turn off all cellular devices.

For more information about the Strategic Planning Committee, please contact Christina Bontempo,
(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Disclaimer and Code of Conduct

Audio of this meeting is being recorded and will
become part of the public record.

Members serve the interest of the Miami-Dade
HIV/AIDS community as a whole.

Members do not serve private or personal interests,
and shall endeavor to treat all persons, issues and
business in a fair and equitable manner.

Members shall refrain from side-bar conversations
in accordance with Florida Government in the
Sunshine laws.




General Housekeeping

You must sign in to be counted as present.

Place cell phones on mute or vibrate - If you must take
a call, please excuse yourself from the meeting.

Eligible committee members and applicants should
see staff for a travel expense offset at the end of the
meeting.

See staff after the meeting if you are interested in
membership or if you have a question that wasn’t
covered during the meeting.



About the Partnership

The Miami-Dade HIV/AIDS Partnership is the official Ryan White
Program Planning Council for Miami-Dade County.

Partnership Members are appointed by the Mayor of Miami-Dade
County based on recommendations by the Community Coalition.

The Strategic Planning Committee is one of six Standing
Committees of the Partnership.

Strategic Planning Committee members also serve on the Joint
Integrated Plan Review Team (JIPRT).

All Partnership and Standing Committee members are volunteers
and commit to abiding by the Partnership's Bylaws, including

regular meeting attendance and completion of required training
and paperwork.

See staff after the meeting for additional details.

Membership




Meeting Participation

Everyone has a role to play!

O All attendees may address the board as time allows
and at the discretion of the Chair.

O Please share your expertise on the current Agenda
topics and motions. Remember to . . .

= Raise your hand to be recognized by the Chair or
added to the queue during discussions.

= Avoid repeating points previously addressed.




Language Matters!

In today’s world, there are many words that can be
stigmatizing. Here are a few suggestions for better
communication.

Remember People First Language . . .

People with HIV, People with substance use disorders,
People who are experiencing homelessness, etc.

Please don’t say RISKS . .. Instead, say REASONS.
Please don’t say, INFECTED with HIV .. . Instead, say
ACQUIRED HIV, DIAGNOSED with HIV, or
CONTRACTED HIV.

Please do not use these terms.. . .
Dirty ... Clean... Full-blown AIDS ... Victim. ..



Meeting Terminology

Meetings can be fast-paced
and confusing!

d Terms and acronyms
you might hear at
today’s meeting are on
the back of your Agenda.

[ Please raise your hand at
any time if you need
more information!

Meeting Guide

Mestings can be fast-paced and confusing!
These terms and acronyms can help you follow along.
Please raise your hand at any time if you need more information!

Partnership, PC, or
Planning Council

The Miami-Dade HIV/AIDS Partnership - Official Ryan White Program Planning
Council in Miami-Dade County

RWP or RWHAP

The Ryan White Program or The Ryan White HIV/AIDS Program (Usually
referring to Part A/MAI).

ADAP AIDS Drug Assistance Program. Provides FDA-approved medications for low-
income individuals with HIV who have limited or no coverage from private
insurance or Medicaid. Provides insurance coverage for uninsured RWP clients.

BSR Behavioral Science Research Corp. (aka, 5taff).

EHE Ending the HIV Epidemic: A Plan for America. Four Pillars:

1. Diagnose, 2. Treat, 3. Prevent, 4. Respond.
EMA Eligible Metropolitan Area (locally, Miami-Dade County).

FDOH or FDOH-MDC

Florida Department of Health in Miami-Dade County.

FPL

Federal Poverty Level. Used to determine RWP eligibility and benefits.

HOPWA

Housing Opportunities for People with AIDS Program. Federal program that
provides funding to support housing and housing-related services for people with
AIDS and their families. Related terms: STRMU: Short-Term Rental, Mortgage and
Utilities Assistance; Project-based: Funds designated units in a building; LTRA:
Long-Term Rental Assistance (voucher program); and FMR: Fair Market Rents.

HRSA

The Health Resources and Services Administration. The source of federal RWP
grant funds.

Integrated Plan or IP

The Miami-Dade County Integrated HIV Prevention and Care Plan.

JIPRT

The Joint Integrated Plan Review Team (Prevention Committee & Strategic
Planning Committee).

MAI Minority AIDS Initiative. Additional RWP funding to improve access to HIV care
and health outcomes for disproportionately affected racial and ethnic minority
populations.

MHAS National HIV/AIDS Strategy. Four Goals: 1. Prevent new HIV infections; 2. Improve

HIV-related health outcomes of people with HIV; 3. Reduce HIV-related
disparities and health ineguities; 4. Achieve integrated, coordinated efforts that
address the HIV epidemic among all partners.

PE-Miami or Provide
Enterprise

Provide Enterprise® by Groupware Technelogies (RWP dient database system).

The Recipient, The County,
or OMEB

The Miami-Dade County Office of Management and Budget. The Recipient of
RWP Part A/MAI funds from HRSA.

TTRA

Test and Treat/Rapid Access. Protocol designed to ensure newly diagnosed
people or those returning to care will obtain immediate linkage to medical care
and treatment.

More terminology at www.aidsnet.org/the-partnership /#getonboardi.




Resources

O Behavioral Science Research Corp. (BSR) staff are the
Resource Persons for this meeting.

O See staff after the meeting if you are interested in
membership or if you have a question that wasn't
covered during the meeting.

O Today’s presentation and Welcome to
supporting documents are online at AIDSNET.org!
www.aidsnet.org/the-partnership/,
or by scanning the QR code on your ;@:&;‘ﬁ%@:ﬂ

with HIV and service prn\dduu. and the bulletin

agenda.

Aesourcesfor  Clinical Qual

uuuuu


https://aidsnet.org/the-partnership/
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Floor Open to the Public

Pursuant to Florida Sunshine Law, I want to provide the
public with a reasonable opportunity to be heard on any
item on our agenda today. If there is anyone who wishes
to be heard, | invite you to speak now. Each person will
be given three minutes to speak. Please begin by stating
your name and address for the record before you talk
about your concerns.

BSR has a dedicated line for statements to be read into
the record.

(No statements were received.)
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Strategic Planning Committee
Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134
September 13, 2024 Minutes

# | Members Present | Absent Guests

1 | Cardwell, Joanna X Edwards, Shawneaqua

2 | Machado, Angela X Gonzalez, Nilda

3 | Marcelin, Dora X Valle-Schwenk, Carla

4 | Poblete, Karen X

5 | Sheehan, Diana M. X Staff

6 | Singh, Hardeep X Bontempo, Christina

7 | Stonestreet, Stephanie X Ladner, Robert
Quorum =4

Note: All documents referenced in these minutes are on file and were accessible to members and the public
prior to (and during) the meeting, at www.aidsnet.org/the-partnership#strategicplanningl.

l. Call to Order

The Committee Chair, Dr. Diana Sheehan, called the meeting to order at 10:10 a.m.
Il.  Introductions

Members, guests, and staff introduced themselves.

I11. Housekeeping/Meeting Rules

Dr. Sheehan reviewed the Meeting Housekeeping PowerPoint, which includes general reminders, code of
conduct, people-first language, and meeting participation best practices. Staff alerted members that there may be
fire alarm testing during the meeting.

IVV. Floor Open to the Public

Angela Machado opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, | want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, | invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.

There were no comments, so the floor was then closed.

V. Review/Approve Agenda

Members reviewed the agenda. Dr. Sheehan’s name was misspelled.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.aidsnet.org
September 13, 2024 Minutes Page 1 of 4
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Motion to approve the agenda with the correction noted.
Moved: Angela Machado Seconded: Hardeep Singh Motion: Passed

VI. Review the Minutes of May 10, 2024

Members reviewed the minutes of May 10, 2024, and approved the minutes with no changes.

Motion to approve the minutes of May 10, 2024, as presented.

Moved: Angela Machado Seconded: Stephanie Stonestreet Motion: Passed
VII. Reports

=  Membership

Staff reported that Shawneaqua Edwards of Behavioral Science Research Institute has submitted an
application for committee membership; and Nilda Gonzalez, a newly appointed Partnership member,
selected the Strategic Planning Committee as her committee assignment. Both candidates introduced
themselves and members voted to approve them as members.

Motion to approve Shawneaqua Edwards and Nilda Gonzalez as members of the Strategic Planning
Committee.
Moved: Angela Machado Seconded: Hardeep Singh Motion: Passed

Staff also received an application from Rita Quintero from Better Way of Miami. Ms. Quintero will be
able to attend after October 2024.

Former member Tabitha Hunter’s term has expired. Staff presented a Certificate of Service and Ms.
Gonzalez will give the certificate to Ms. Hunter.

Dr. Sheehan will have served her six-year term at the end of 2024. In case the committee does not meet
again this year, staff prepared a Certificate of Service and Appreciation and presented the certificate to
Dr. Sheehan. Members thanked her for her service.

The Membership Report will be updated and posted after this meeting.

VIIl. Standing Business

= Assessment of the Recipient Administrative Mechanism (AAM)

The Report was posted for review and members received a copy. The Recipient completed comments
which were incorporated in the draft. Members read through the report and made some additional
comments.

Survey results indicated that there is an ongoing need to provide training on the various Partnership
reports and processes, so as to better understand them and respond to them. BSR has several levels of
training available and will continue to offer these both as one-on-one training/mentorship and through
the Get on Board and New Member Orientation trainings.

Members discussed concerns over why contracting is taking so long. The Recipient is dealing with staff
shortages and managing contracting processes which differ greatly amongst subrecipients. There have
been improvements since last year and the Recipient acknowledged there are still improvements to be
made.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.aidsnet.org
September 13, 2024 Minutes Page 2 of 4
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On Page 25: It was noted that the chart, Contract Executive Dates in Chronological Order, does not
specify subrecipients since the planning council does not deal with subrecipient-specific details. Also,
additional contracts have been executed since the report was printed. Those dates will be forwarded to
staff and included in the final draft.

On Page 32: Regarding disallowances, the Recipient noted that for some subrecipients, some billing errors
are repeated month after month, and that there is a shared responsibility to address errors.

Regarding PE-Miami, members discussed the findings and their experiences with the software. Future
surveys should include more specific questions regarding PE-Miami and Groupware Technologies should
be asked to comment for future reports. The Recipient will share the results of this report with Groupware
Technologies. If they provide additional feedback, it will be incorporated into a later version of the report.
The report will note this possible update in the introduction.

The report, with noted edits, was approved for presentation to the Partnership.

Motion to accept the Assessment of the Recipient Administrative Mechanism Report with minor
editorial updates.
Moved: Stephanie Stonestreet Seconded: Hardeep Singh Motion: Passed

Following ratification by the Partnership, staff will forward the approved report to Partnership members
and to subrecipient representatives who completed the survey. Ms. Valle-Schwenk will send a list of
additional subrecipient contacts to receive the report.

= 2023 Annual Report Draft

The Report was posted for review. No additional edits were received. Frontlines of Communities in the
United States (FOCUS) data are still missing. Members recommended the following updates and
corrections:

o Update the disclaimer to the current Fiscal Year reference.

o Page 1: Update the lead line to read: In 2022, people with HIV represented one out of every 93
people living in Miami-Dade County.

o Page 1: Remove #1 bullet language, “Although . . .with HIV;” and start the statement with
“Miami-Dade County . ..”

o Page 2: Change title to Geographic Distribution. Change the lead sentence to indicate the data
are used to direct services to areas of greatest need. Consider using AIDSVu map or maps.

o Page 3: Change percentages to whole numbers, change colors for more contrast, and make sure
each “slice” of the pie is visible.

The report will be finalized at the next meeting.

IX. New Business

New business items were tabled to the next meeting.

X.

Announcements and Open Discussion

Staff advised that Legal Services of Greater Miami will present at the next Community Coalition Roundtable.

XI.

Next Meeting

Dr. Sheehan announced the next meeting is scheduled for Friday, October 11, 2024, at BSR Corp.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.aidsnet.org
September 13, 2024 Minutes Page 3 of 4
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XIl. Adjournment

Dr. Sheehan adjourned the meeting at 11:56 a.m.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.aidsnet.org
September 13, 2024 Minutes Page 4 of 4
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Membership Report
October 28, 2024

The Miami-Dade HIV/AIDS Partnership

The official Ryan White Program Planning Council in Miami-Dade County and the Advisory Board for
HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners.

Opportunities for Ryan White Program Clients

6 seats are available to Ryan White Program Clients who are
not affiliated or employed by a Ryan White Program Part A funded service provider.

Opportunities for General Membership

5 seats are open to people with HIV, service providers, and community stakeholders
who have reputations of integrity and community service, and possess the relevant
knowledge, skills and expertise in these membership categories:

Hospital or Health Care Planning Agency Representative
Mental Health Provider Representative
Housing, Homeless or Social Service Provider
Other Federal HIV Program Grantee Representative (Part F)
Other Federal HIV Program Grantee Representative (SAMHSA)

Are you a Member?
Thank you for your service to people with HIV'!

Be sure to bring a Ryan White client to your next meeting!

Do You Qualify for Membership?

If you answer “Yes” to these questions, you could qualify for membership!

Are you a resident of Miami-Dade County?

Are you a registered voter in Miami-Dade County?
Note: Some seats for people with HIV are exempt from this requirement.

Can you volunteer three to five hours per month for Partnership activities?

Get Started Today! good things
Scan the QR Code or contact h appen.
mdcpartnership@behavioralscience.com.
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MEMBERSH

Work with a dedicated team of volunteers on these and more Partnership activities to better serve
people with HIV in Miami-Dade County! People with HIV are encouraged to join!

Allocate more than $27 million in Ryan White
Program funds with the Care and Treatment
Committee

Develop an Annual Report on the State of HIV
and the Ryan White Program in Miami-Dade
County with the Strategic Planning
Committee

Recruit and train new Partnership members
with the Community Coalition

Work with the City of Miami Housing
Opportunities for Persons with AIDS Program
to address housing challenges for people with
HIV/AIDS with the Housing Committee

Oversee updates and changes to medical
treatment guidelines for the Ryan White Part/
MALI Program with the Medical Care
Subcommittee

Set priorities for Ryan White Program HIV
health and support services in Miami-Dade
County with the Care and Treatment
Committee

Commiittees

Share a meal and testimonials at Roundtables
with the Community Coalition

Develop and monitor the official HIV
Prevention and Care Integrated Plan with the
Strategic Planning Committee & Prevention
Committee

Develop your leadership skills and be a
committee leader with the Executive
Committee

Oversee updates and changes to the Ryan
White Prescription Drug Formulary with the
Medical Care Subcommittee

Develop and monitor local Ending the HIV
Epidemic activities with the Florida
Department of Health in Miami-Dade County
with the Prevention Committee & Strategic
Planning Committee

Be in the know about the latest HIV activities
of the Prevention Mobilization Workgroups
with the Prevention Committee

Visit www.aidsnet.org/the-partnership/ for the complete list of applications and details on Partnership and committee
membership opportunities. Contact us at mdcpartnerhsip@behavioralscience.com or 305-445-1076 for assistance.

Standing Committee and Subcommittee Membership

Community Coalition 10

Housing

Care & Treatment

Medical Care SC

Prevention 19

Strategic Planning

o

5 10
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H Current Members M Vacancies for People with Lived Experience W General Vacancies m Applicants
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Partnership Report to Committees and Subcommittee
September 16, 2024 Meeting

x | MIAMI-DADE

Supporting documents related to motions in this report are available at www.aidsnet.org/the-
partnership#partnershipl, or from staff at Behavioral Science Research Corporation (BSR).

For more information, please contact mcdpartnership@behavioralscience.com.

Members heard regular reports and approved the below motions.

Executive Committee

1.

Motion to accept the proposed Miami-Dade HIV/AIDS Partnership (Planning Council) Staff
Support Review Process with the changes discussed (as presented).

Motion to approve the Staff Support Part A Proposed FY 2025 Budget Allocations as presented.

Motion to prioritize the Community Coalition’s Partnership Membership Community Meet-and-
Greet Event(s) up to $1,500.

Care and Treatment Committee

10.

11.

12.

13.

Motion to approve the changes to the Allowable Conditions List as discussed.

Motion to accept the Miami-Dade Ryan White Program Service Standards Excerpts for FY 2025.
Motion for the Partnership to direct the County to explore options to fully implement the
Partnership’s FY 2026 Emergency Financial Assistance service definition in FY 2025, subject to
availability of funding, with the addition of food vouchers.

Motion for the Partnership to direct the County to exercise the final one-year renewal options for
existing subrecipient service contracts in FY 2025, in light of significant system changes.

Motion to accept the FY 2025 Ryan White Part A priorities as presented.

Motion to accept the FY 2025 Ryan White Minority AIDS Initiative (MAI) priorities as
presented.

Motion to accept the Ryan White Part A service categories listed for the Request for Proposal.

Motion to accept the Minority AIDS Initiative service categories listed for the Request for
Proposal.

Motion to accept the FY 2025 Ryan White Minority AIDS Initiative Flat funding budget as
presented.

Motion to accept the FY 2025 Ryan White Minority AIDS Initiative Ceiling grant funding budget
as presented.
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14. Motion to accept the Minority AIDS Initiative service categories percentage allocations for the
FY 2026 Request for Proposal (RFP).

15. Motion to accept the FY 2025 Ryan White Part A Flat funding budget as presented.
16. Motion to accept the FY 2025 Ryan White Part A Ceiling grant funding budget as presented.

17. Motion to accept the Ryan White Part A services categories percentage allocations for the FY
2026 Request for Proposal (RFP).

Strategic Planning Committee

18. Motion to accept the Assessment of the Recipient Administrative Mechanism Report with minor
editorial updates.

New Business — Letter of Assurance

19. Motion to approve the Letter of Assurance from the Planning Council Chair for Fiscal Year 2025
NOFO

Partnership Report to Committees and Subcommittee — March 18, 2024 Meeting Page 2




:  MIAMI-DADE
'_rﬁ-.:",n'%ﬂ:" = "HIV/AIDS PARTNERSHIP
F.{ .. . -

b 0 Strategic Planning Committee

: ] :
e Y Ly Friday, November 8, 2024
10:00 AM —12:00 PM

Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240
Coral Gables, FL 33134

AGENDA

I Call to Order Dr. Diana Sheehan
. Introductions All
Il Meeting Housekeeping Dr. Diana Sheehan
V. Floor Open to the Public Dr. Diana Sheehan
V. Review/Approve Agenda All
VI. Review/Approve Minutes of September 13, 2024 All
VII.  Reports Staff

= Membership

= Partnership
VIII.  Standing Business All

= 2023 Annual Report - Final Review
IX. New Business All

= Proposed 2025 Meeting Dates and Agenda Setting Calendar
= 2025 Officer Nominations
X. Announcements and Open Discussion All

XI. Next Meeting: Joint Integrated Plan Review Team on January 21, 2025, Dr. Diana Sheehan
at Miami-Dade Main Library (subject to change)

XIl.  Adjournment Dr. Diana Sheehan

Please mute or turn off all cellular devices.

For more information about the Strategic Planning Committee, please contact Christina Bontempo,
(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership



mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight


2023

ANNUAL
REPORT

HIV in Miami-Dade County




Notes

Hispanic Includes people who are Black Hispanic, White Hispanic, Lating,
Latino, and Latinx, of any race.

Black non-Hispanic includes Haitians.

Data in this report is subject to change.

Data Sources

Florida Health CHARTS, www.flhealthcharts.gov

Florida Department of Health in Miami-Dade County

Florida Department of Health Epidemiological Data

Miami-Dade County website, www.miamidade.gov

Provide® Enterprise Miami (data management system utilized by RWHAP
Part A and Part B in Miami-Dade County)

This report was prepared by Behavioral Science Research Corporation for the Miami-
Dade County OMB and the Miami-Dade HIV/AIDS Partnership. This publication is
supported by the Health Resources and Services Administration (HRSA) of the U.S.
Department of Health and Human Services (HHS) under the grant number H89HA00005,
CFDA #93.914 - HIV Emergency Relief Project Grants, as part of a Fiscal Year 2024 award
totaling $27,411,326 as of May 23, 2024, with 0% financed with non-governmental sources.
The contents are those of the author(s) and do not necessarily represent the official
views of, nor an endorsement by, HRSA, HHS or the U.S. government.
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State of the HIV Epidemic

In 2022, people with HIV represented one out of every 93
people living in Miami-Dade County.

Florida continues to have the highest annual incidence of new HIV diagnoses in
the United States.

2022 Florida Department of Health Shapshot
)) #'I Miami—pqde County has the highest rate of new diagnoses of HIV of any
county in Florida.

)) 28 749 Total number of people with HIV living in Miami-Dade County.
r Total 2022 MDC population: 2,673,056.

» 2239/, Percent of Florida residents with HIV living in Miami-Dade County.
Total 2022 FL population: 22,244,823; Total 2022 FL population of people with HIV: 124,577.

2022 Race/Ethnicity and Gender of People with HIV in MDC
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Geographic Distribution

Data are used to direct services to areas of greatest need.

Persons Living With HIV (PLWH)
meras By Zip Code of Residence
HEALTH Miami-Dade County, 2022




Modes of Acquiring HIV

In 2022, the Florida Department of Health reported the following self-reported
modes of acquiring HIV among people in Miami-Dade County.

Cisgender Males
N=7,028

Male-to-Male
Sexual Contact

(MMSC) Intravenous
76% Drug Use (IDU)
3% _
A ~ MMSC/IDU |
3%
i
Heterosexual
' Contact
17%
Other Reason
1%
Cisgender Females
N=6,448 Other Reason
/'"/ 1
Hegerofextllﬂl ) Intravenous
ontac Drug Use
91%

8%



Populations of Special Concern

In 2023, Miami-Dade County’s Ryan White Program (RWP) provided 9,060 low-
income people with HIV with medical care and support services.

Among those people, the 2022-2026 Miami-Dade County Integrated HIV/AIDS

Prevention and Care Plan designated populations of special concern and is
implementing projects to ensure positive health outcomes specifically for people over
50 with HIV, long-term survivors, and people with HIV experiencing homelessness.

People Over 50 with HIV

3,746 people

41% of RWP clients in care were
over age 50 and aging into
Medicare in 2023.

Long-Term Survivors

1,335 people

4.7% of RWP client in care were
Long-Term Survivors - living with
HIV for more than 20 years - in 2023.

People with HIV over 50 and long-term survivors are more likely to have negative health
outcomes due to lower cognitive functioning, diabetes, hypertension, and other co-morbidities.

People with HIV
Experiencing
Homelessnhess

460 people

5.1% of RWP clients in care were
homeless at the end of 2022.

People with HIV
Living in Poverty

4,439 people

48.7% of RWP clients in care were
living below 136% of the Federal
Poverty Level in 2023.

$2,000
$1,900
$1,800
$1,700
$1,600
$1,500
$1,400
$1,300
$1,200
$1,100
$1,000

Fair Market Rent (FMR)

Lack of affordable housing and rising FMR
continue to threaten positive health outcomes
for people with HIV who are living in poverty
and attempting to become stably housed.

Fair Market Rent Rates - One-Bedroom Apartment

$1,884

lan. 26, 2021

Jan. 1, 2022

Sept. 1, 2023

FMR Effective Date

Jan. 24, 2024



Miami-Dade County Response

Integrated Planning

Strategies and activities for achieving the National HIV/AIDS Strategy (NHAS) and
Ending the HIV Epidemic (EHE) goals are detailed in the 2022-2026 Miami-Dade

County Integrated HIV Prevention and Care Plan.

The Plan

MiIAMI-DADE COUNTY
2022-2026 INTEGRATED HIV
PREVENTION AND CARE PLAN

Goal 1: Prevent new HIV infections.

Gioal 2: Improve HIV-related health
outcomes of people with HIV

Goal 3: Reduce HIV-related disparities
and health inequities

Goal 4: Achieve integrated, coordinated
efforts that address the HIV epidemic

among all pariners and stakeholders

,_.'d"""'r“

MIAMEDADE P—.
'?'-?B TIV/AIDS PARTSERSHIP D e

With paricipation by people with HIV and other comarvicnity partaers i Miami-Dade ©oannty

Community Partners

The Miami-Dade HIV/AIDS
Partnership
RWP Planning Council established
by County Ordinance as the
official County Advisory Board for
HIV needs and services in MDC.

Providing coordination between
people with HIV, including RWP
clients, service providers, and

administrators, FDOH-MDC,
government officials, the Housing
Opportunities for Persons with AIDS
Program (HOPWA), General Revenue,
Medicaid, universities, hospitals, and
HIV advocates.

The Ryan White Program
RWP Parts A, B, C, D, F, and the
Minority AIDS Initiative (MAI).

Providing life-saving HIV medical
care and treatment and support
services to more than 8,500
people with HIV in 2022.

The Florida Department of Health in Miami-Dade County
Local County Health Department (FDOH-MDC)

Providing HIV and sexually transmitted disease testing and

prevention services. More than 116,000 HIV tests administered in
2022, with 1,258 HIV positive test results.



http://aidsnet.org/faqs/about-the-partnership/
http://aidsnet.org/faqs/about-the-partnership/
https://www.miamidade.gov/global/service.page?Mduid_service=ser1482944607068715
https://miamidade.floridahealth.gov/programs-and-services/infectious-disease-services/hiv-aids-services/index.html

Miami-Dade County Response
Ending the HIV Epidemic (EHE)

| ENmNG Miami-Dade County is one of 57 EHE priority jurisdictions
receiving funding for resources, technology, and

| TE HIV expertise to expand HIV prevention, treatment, and

support services. All residents with HIV - regardless of
EPlMMlc immigration status or income level - can benefit from

RWP and FDOH-MDC EHE services.

C —
o MIAMI-DADE COUNTY

Ryan White Program EHE Initiatives

HealthTec - Enhancing telehealth services by applying a multidisciplinary approach
to provide medical care, medical case management, mental health counseling,
substance use disorder services, prescription drugs, and more!

Quick Connect

o Expanding the Test and Treat/Rapid Access (TTRA) protocol to ensure access to
medical care and antiretroviral therapy (ART) within 7 days.

o Educating non-Ryan White-affiliated providers on HIV treatment guidelines and
the benefits of routinized opt-out HIV testing at doctor’s offices, clinics, hospitals,
urgent care centers, ERs, and more!

o Engaging the community in HIV testing through social marketing and media
campaigns throughout the county.

Housing Stability Services - Housing is Healthcare - Providing transitional, short-
term, or emergency housing assistance using a housing-first approach

Mobile GO Teams - Supporting Miami-Dade County’s ability to rapidly respond to
HIV transmission clusters using the local TTRA model.

Florida Department of Health in MDC EHE Initiatives

At 12 local agencies, Jackson Memorial Hospital and Homestead Hospital.

HIV testing: Providing rapid HIV testing and at-home HIV testing.

Academic Detailing: Educating hospitals and clinics on the benefits of routinized
opt-out HIV testing.

Rapid Access to Care: Ensuring all persons who test positive for HIV will have
medication to reach viral load suppression.

Establishing a referral network to connect people with HIV to care and services.
Re-engagement in Care: Getting people who have fallen out of care back into
care.

Partner services.

Pre-Exposure Prophylaxis (PrEP): increasing PrEP uptake and access points.
Media Campaigns: Engaging the community in HIV testing through social
marketing and media campaigns throughout the county.




Miami-Dade County Response
HIV Innovations and Interventions

IDEA-=<rs-

Infectious Disease Elimination Act

HIV transmission via injection drug use was mitigated by the Infectious Disease
Elimination Act - IDEA Exchange, an innovative Syringe Services Program (SSP),
which started in December 2016 in Miami-Dade County and has become a
statewide SSP model.

In 2023, 264 people were linked to IDEA Exchange services.

No Babies Born with HIV

For the fifth year in a row (2019-2023), no babies were born with HIV to
HIV positive mothers in Miami-Dade County, due in large part to the
initiatives funded by the Ryan White Program Part D at University of
Miami — Miller School of Medicine, Dept. of Obstetrics, Gynecology &
Reproductive Sciences.

HIV Status Neutral Service Delivery Model
The MDC Integrated Plan includes activities to promote the CDC- recommended
HIV Status Neutral Service Delivery Model, where HIV testing serves as an entry

point to services regardless of a positive or negative HIV result, to improve HIV
prevention and care outcomes.

HIV Status-Neutral Service Delivery Model
. a

' i ' Diagnosed

At risk of HIV

o

Aware of PrEP
Use condoms to prevent
S5Tls and further reduce

HIV risk

with HIV

Retained in
HIV care

on HIV
treatment

Discussed PrEP
with prescriber .
Prevention Treatment

Engagement Engagement

Viral load

On PrEF, Suppressed

as appropriate




Miami-Dade County Response

HIV Prevention

TestMiami.org

The Florida Department of Health, in collaboration with the Centers for Disease
Control and Prevention and Fast Track Cities, offers free HIV testing and free
condoms throughout Miami-Dade County through the TestMiami.org campaign.

Testiami.Org

PrEP

Pre-Exposure Prophylaxis
For persons who test negative for
HIV, PreP offers comprehensive HIV
prevention that involves the use of
antiretroviral medications to reduce
the risk of contracting HIV.
were linked to a PrEP
provider in 2023.

PEP

Post-Exposure Prophylaxis

For persons potentially exposed to
HIV, taking antiretroviral
medicines after exposure can
prevent contracting HIV.

TelePreEP

Access PrEP thorugh a mobile
device or your computer.
received TelePrEP
services in 2023.

PreEP Locator

Locate a PrEP in Miami-Dade
County at www.preplocator.org,

a national directory of providers of
HIV PrEP in the U.S.

Free Condoms from
FDOH-MDC

Community Distribution

e More than free condoms
were distributed in 2023 with the
help of a broad variety of
community partners, including
bars and clubs, colleges and
schools, faith-based organizations,
and street outreach.

Pick Up
e Free male and female condoms
are available for pick up
throughout Miami-Dade County.
www.testmiami.org/map.html.

Home Delivery
e Personal Protection Packages of
male condoms, lubricants, and
educational materials are
available for free home delivery in
Miami-Dade County.
www.testmiami.org/condoms.html.

Routine Opt-Out Testing

In 2023, the Florida Department of Health
collaborated with

to offer routine opt-out testing, an
increase of more than five times the
number of facilities offering opt-out
testing in 2022.



http://www.testmiami.org/map.html
http://www.testmiami.org/condoms.html
http://www.preplocator.org/
http://www.testmiami.org/map.html

Successful Outcomes
Ryan White Program Continuum of Care

Miami-Dade County’s Ryan White Program continue to maintain clients in care and
kept them virally suppressed.

HIV Care Continuum for RWP Clients

7,786
6,804 7,062
| I I

Virally Suppressed

9,000

8,554
5000 509 7741 s
7.000
6,000
5,000
4,000
3,000
2,000
1,000
0

In Medical Care

7,120

6,230

5,600 5,686

Retained in Medical Care

Ryan White Program Clients

2020 m 2021 m 2022 2023

In MedicalCare  Retained In Medical Care Virally Suppressed

Having at least one
medical visit, a CD4
test, or viral load test
in a 12 month period.

Having two or more instances of
a billed doctor visit, medical visit,
or Viral Load lab test, reported at
least 90 days apart in the
measurement period.

Having less than 200
copies of HIV per milliliter
of blood in the most
recent test, which is
achieved by consistently
taking HIV medicine as
prescribed.



Successful Outcomes
HIV Test & Treat/Rapid Access

The Test & Treat/Rapid Access (TTRA) protocol is the standard of care for every
person newly diagnosed with HIV in Miami-Dade County. 4,250* people with HIV
entered the Ryan White Program service system through the TTRA Protocol in FY 2023.

*2 clients were not categorized.

FY 2023 TTRA Outcomes
- New to HIV Care

1,600
Newly diagnosed [ treatment naive.

1,400

New to RWP Care

Previously in treatment but had not
received services through the RWP.

1,200
1,000

800

Returned to RWP Care

Local RWP clients who had been
lost to care and are now back in
care.

s00

Number of Clients Served

400

200

Mewto HIV Care  MNewto Ryan White Returned to Ryan
Program Care  White Program Care

M Virally Suppressed @ Mot Virally Suppressed

Successful Outcomes
Miami-Dade HIV/AIDS Partnership

The Partnership is Miami-Dade County’s Official Ryan White Program Planning
Council for HIV Prevention and Care. Our vision is to eliminate disparities and
improve health outcomes for all people living with or at risk for HIV/AIDS.

More than 70 members, across all spectrums of HIV prevention and care,
including Ryan White Program clients and other people with lived experience,
serve on 7 committees, subcommittees, and workgroups to set priorities, allocate
resources, and report on funding distribution in accordance with Health
Resources and Services Administration requirements.

Through intensive data review, training, and community outreach, Partnership
members make decisions that improve health outcomes for more than 9,000
people with HIV in Miami-Dade County. Learn more at www.aidsnet.org/the-
partnership.



https://aidsnet.org/the-partnership/
https://aidsnet.org/the-partnership/

Successful Outcomes
2023 HIV Prevention Initiatives

Gilead Sciences Frontlines of Communities in the
United States (FOCUS) and FDOH-MDC HIV Testing

A collaborative model for routine communicable disease screening that enables
partners to develop and share best practices in routine HIV, Hepatitis C, and
Hepatitis B screening, diagnosis, and linkage to care.

FOCUS Partners

e Health Choice Network - 6 Sites; Baptist Health South Florida - 5 Sites; Jackson
Memorial Hospital - 4 Sites; and University of Miami - 2 Sites

FOCUS Testing

. HIV tests

- _____ people tested positive
FDOH-MDC Testing

. HIV tests

- _____ people tested positive

Tist ) Mifwi

GET THE FACTS * GETTESTED *+ GET TREATED

Call 1-800-FLA-AIDS or text your zip code to 477493 ta find an HIV tost site near you
Faor moro infermation vizit testmiami.org

Community Outreach
From January 2022 through December 2023, FDOH reported:

* 109 healthcare facilities committed to conducting routine opt-out HIV testing.

e 35 agreements were established with partners to serve as routine healthcare
testing sites.

e 1,980 HIV tests were conducted at a mobile unit.

e 432 people were referred for STl treatment at a mobile unit.

¢ 136 people were linked to PrEP at a mobile unit.



Everyone has arole in ending the
HIV epidemic!

Support funding for the HIV initiatives of

GALL TO ACTION the Ryan White Program, Florida

Department of Health in Miami-Dade
County, and Housing Opportunities for
Persons with AIDS (HOPWA).

Get tested for HIV and promote HIV testing in your
community!

e Locate an HIV testing site: www.testmiami.org.
e Go to www.aidsnet.org/ and learn how to be supportive when someone tells you they
are HIV positive.

Remember that language matters!

e Adopt "People First" language such as, ‘people with HIV" or "people experiencing
homelessness”.

¢ Please don't say, “infected"” with HIV, instead, say “acquired HIV," "diagnosed with HIV,"
or ‘contracted HIV."

¢ Please don't use stigmatizing terms such as "dirty, “clean,” or "victim".

Learn how you can support HIV prevention, care, and
treatment initiatives!

e The Miami-Dade HIV/AIDS Partnership: www.aidsnet.org.

e FDOH HIV Epidemiological Profile: www.floridahealth.gov.

e FDOH Community Health Assessment Resource Tool Set: www.flhealthcharts.com.
Miami-Dade County Ryan White Program: www.miamidade.gov/grants/ryan-white-
program/.

Federal HIV/AIDS Web Council: www.HIV.gov.

Tools for HRSA's Ryan White HIV/AIDS Program: wwww.TargetHIV.org.

¢ Undetectable =Untransmittable (U=U): www.preventionaccess.org.

Contact Us
(. (305) 445-1076
& Mdcpartnership@behavioralscience.com



http://www.testmiami.org/
http://aidsnet.org/community-news/headlines/
http://www.aidsnet.org/
https://www.floridahealth.gov/diseases-and-conditions/aids/surveillance/epi-profiles/index.html
http://www.flhealthcharts.com/
https://www.miamidade.gov/global/service.page?Mduid_service=ser1482944607068715
https://www.miamidade.gov/global/service.page?Mduid_service=ser1482944607068715
http://www.hiv.gov/
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e Y Ly Friday, November 8, 2024
10:00 AM —12:00 PM

Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240
Coral Gables, FL 33134

AGENDA

I Call to Order Dr. Diana Sheehan
. Introductions All
Il Meeting Housekeeping Dr. Diana Sheehan
V. Floor Open to the Public Dr. Diana Sheehan
V. Review/Approve Agenda All
VI. Review/Approve Minutes of September 13, 2024 All
VII.  Reports Staff

= Membership

= Partnership
VIIIl.  Standing Business All

= 2023 Annual Report - Final Review
IX. New Business All

= Proposed 2025 Meeting Dates and Agenda Setting Calendar
= 2025 Officer Nominations
X. Announcements and Open Discussion All

XI. Next Meeting: Joint Integrated Plan Review Team on January 21, 2025, Dr. Diana Sheehan
at Miami-Dade Main Library (subject to change)

XIl.  Adjournment Dr. Diana Sheehan

Please mute or turn off all cellular devices.

For more information about the Strategic Planning Committee, please contact Christina Bontempo,
(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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2025 Strategic Planning Committee Agenda Setting Calendar

Integrated Planning

As of November 8, 2024

Assessment of the Recipient

Administrative Mechanism

Annual Report

Tuesday, January 21
10:00 a.m.-1:00 p.m.
MDC Main Library

Joint Integrated Plan Review
Team Meeting
- Progress reports

Notes:

- FY 2023: March 1, 2023 —
February 28, 2024

- FY 2024: March 1, 2024 —
February 28, 2025

Friday, February 14
10:00 a.m.-12:00 p.m.
BSR Corp.

Develop recommendations from
the FY 2023 AAM Report

Review draft FY 2024 AAM
surveys.

Officer Elections.

Complete Source of Income
Forms (if available).

Budget: Consider special
projects to enhance the
completion of activities for the
next FY.

Friday, March 14
10:00 a.m.-12:00 p.m.
BSR Corp.

Finalize FY 2024 AAM surveys.

(Pending approval by the
Partnership).

Review draft Report.

Complete Source of Income
Forms (if available).

Budget: Consider special
projects to enhance the
completion of activities for the
next FY.

Tuesday, April 22
10:00 a.m.-12:00 p.m.
MDC Main Library

Joint Integrated Plan Review

Team Meeting

- Progress reports

- Review of 2027-2031 Plan
Guidance

Staff: Distribute and collect
surveys; due date to be
determined.

Complete Source of Income
Forms (as needed).

2025 Strategic Planning Committee Agenda Setting Calendar - As of October 11,

2024




Date
Time

Integrated Planning

Assessment of the Recipient
Administrative Mechanism

Annual Report

Location
Friday, May 9
10:00 a.m.-12:00 p.m.
BSR Corp.

Staff: Produce FY 2024 AAM
Report and submit to the
Recipient and Groupware
Technologies (draft without
comments will be posted online
for review).

Review updated draft and
continue revisions.

Budget: Consider special
projects to enhance the
completion of this activity for
the next FY.

Complete Source of Income
Forms (as needed)

Budget: Consider special
projects to enhance the
completion of activities for the
next FY.

Friday, June 13
10:00 a.m.-12:00 p.m.
BSR Corp.

Review final FY 2024 AAM
Report including feedback from
the Recipient and Groupware
Technologies.

(Activity completed pending
Partnership approval).

Continue draft revisions (if
needed).

If completed, finalize Report
(Activity completed pending
Partnership approval).

Tuesday, July 22
10:00 a.m.-1:00 p.m.
MDC Main Library

Joint Integrated Plan Review
Team Meeting

- Progress reports

- Update on 2027-2031 Plan

Friday, August 8
10:00 a.m.-12:00 p.m.

Review JIPRT recommendations
and 2027-2031 Integrated Plan
care (linkage, RiIMC, etc.)
activities.

Review progress on FY 2023
AAM recommendations.

If needed, finalize Report.

(Activity completed pending
Partnership approval).

Friday, September 12
10:00 a.m.-12:00 p.m.

Review JIPRT recommendations
and 2027-2031 Integrated Plan
care (linkage, RiMC, etc.)
activities

Officer Nominations.

2025 Strategic Planning Committee Agenda Setting Calendar - As of October 11, 2024




Date
Time
Location

Assessment of the Recipient

Tuesday, October 21
10:00 a.m.-1:00 p.m.
MDC Main Library

This may conclude the
commiittee’s business
for the year.

Integrated Planning Administrative Mechanism Annual Report
Joint Integrated Plan Review Budget: Receive report on
Team Meeting approved special projects for
- Progress reports for the next FY.

- Update on 2027-2031 Plan

Notes

Save the dates

=  Friday, November 14
= Friday, December 12

Locations = Committee Meetings: Behavioral Science Research Corp., 2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134
= Joint Integrated Plan Review Team Meetings: MDC Main Library, 101 West Flagler Street, Auditorium, Miami, FL 33130
Notes = RSVP online or to chontempo@behavioralscience.com.

= Meeting materials are available at www.aidsnet.org/the-partnership#strategicplanningl
= All meeting dates are subject to change.

2025 Strategic Planning Committee Agenda Setting Calendar - As of October 11, 2024 3
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10:00 AM —12:00 PM

Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240
Coral Gables, FL 33134

AGENDA

I Call to Order Dr. Diana Sheehan
. Introductions All
Il Meeting Housekeeping Dr. Diana Sheehan
V. Floor Open to the Public Dr. Diana Sheehan
V. Review/Approve Agenda All
VI. Review/Approve Minutes of September 13, 2024 All
VII.  Reports Staff

= Membership

= Partnership
VIIIl.  Standing Business All

= 2023 Annual Report - Final Review
IX. New Business All

= Proposed 2025 Meeting Dates and Agenda Setting Calendar
= 2025 Officer Nominations
X. Announcements and Open Discussion All

XI. Next Meeting: Joint Integrated Plan Review Team on January 21, 2025, Dr. Diana Sheehan
at Miami-Dade Main Library (subject to change)

XIl.  Adjournment Dr. Diana Sheehan

Please mute or turn off all cellular devices.

For more information about the Strategic Planning Committee, please contact Christina Bontempo,
(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Memo

To: Strategic Planning Committee Members
From: Christina Bontempo

Date: October 11, 2024

Re: 2025 Officer Nominations and Elections

Annual nominations for the Strategic Planning Committee Chair and Vice Chair (Officers) are
scheduled for the October 11, 2024, Strategic Planning Committee meeting. Elections will be held
at the February 14, 2025, meeting.

Serving as an Officer provides you a great opportunity to enhance your leadership skills, add a new
title to your resume, and become a more involved planning council member!

Committee Officers develop agendas with support staff, lead committee meetings, and serve as
members of the Executive Committee. Staff provides comprehensive training for all Officers.

For your reference, | am providing the qualifications for Officers as they relate to this Committee,
from the Miami-Dade HIV/AIDS Partnership Bylaws (Section 5.1):

= Each standing committee, subcommittee, or workgroup shall elect a Chair and a Vice-
Chair from among its members; they shall serve at the will of the standing committee,
subcommittee, or workgroup.

= Officers shall be full voting members.

= At least one (1) officer of each standing committee must be a Partnership member who
shall be designated to report committee activities to the Partnership.

= Standing committees, committees, and workgroups shall strive to elect at least one (1)
officer who is a person with HIV.

= No individual shall serve concurrent terms as an officer of the Partnership and an officer of
a standing committee or subcommittee. The exception to this rule is for officers of
workgroups, which may be led by the Chair as Chair or Vice-Chair of the committee under
whose purview the workgroup was authorized.

You are encouraged to add your name as a nominee in advance of the meeting; nominations will
also be taken from the floor at the February 14, 2025, meeting. Current Officers who have served
less than two years are eligible and encouraged to add their name to the ballot. If you are interested
in this opportunity or if you have any questions, please contact me at (305) 445-1076 or by email at
cbontempo@behavioralscience.com.

c/o Behavioral Science Research Corporation
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL. 33134
p (305) 445-1076 | f(305) 448-3325 | www.aidsnet.org
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V. Review/Approve Agenda All
VI. Review/Approve Minutes of September 13, 2024 All
VII.  Reports Staff

= Membership

= Partnership
VIIIl.  Standing Business All

= 2023 Annual Report - Final Review
IX. New Business All

= Proposed 2025 Meeting Dates and Agenda Setting Calendar
= 2025 Officer Nominations
X. Announcements and Open Discussion All

XI. Next Meeting: Joint Integrated Plan Review Team on January 21, 2025, Dr. Diana Sheehan
at Miami-Dade Main Library (subject to change)

XIl.  Adjournment Dr. Diana Sheehan

Please mute or turn off all cellular devices.

For more information about the Strategic Planning Committee, please contact Christina Bontempo,
(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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2121 Ponce de Leon Boulevard, Suite 240
Coral Gables, FL 33134

AGENDA

I Call to Order Dr. Diana Sheehan
. Introductions All
Il Meeting Housekeeping Dr. Diana Sheehan
V. Floor Open to the Public Angela Machado
V. Review/Approve Agenda All
VI. Review/Approve Minutes of September 13, 2024 All
VII.  Reports Staff

= Membership

= Partnership
VIIIl.  Standing Business All

= 2023 Annual Report - Final Review
IX. New Business All

= Proposed 2025 Meeting Dates and Agenda Setting Calendar
= 2025 Officer Nominations

X. Announcements and Open Discussion All
XI. Next Meeting: To Be Discussed Angela Machado
XIl.  Adjournment Dr. Diana Sheehan

Please mute or turn off all cellular devices.

For more information about the Strategic Planning Committee, please contact Christina Bontempo,
(305) 445-1076 x106 or chontempo@behavioralscience.com.
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~ JANUARY 2025 ~ Miami-Dade HIV/AIDS Partnership Calendar ~

‘ Tuesday

Monday Wednesday Thursday Friday
Meeting Locations 1 2 3
:orint:\;lj'en M::i;;léenters, 3601 Federal Highway, 3™ New Year's Day
el bl (BSR Offices Closed)
BSR Corp. ~ Behavioral Science Research Corp., 2121
Ponce de Leon Boulevard, Suite 240, Coral Gables, FL
33134
6 7 8 9 10
Miami-Dade HIV/AIDS Care & Treatment
Partnership Committee
10:00 AM to 12:00 PM at 10:00 AM to 12:00 PM
MDC Main Library at Care Resource
13 14 15 16 17
Miami-Dade HIV/AIDS Housing Committee
Partnership New 2:00 PM to 4:00 PM at
Member Orientation Care Resource
1:00 PM to 4:00 PM via
Microsoft Teams
20 21 22 23 24
Joint Integrated Plan Medical Care
Martin Luther King, Jr. Rewe\'lv Team - S.trateglc Subcommittee
Da Planning Committee and 9:30 AM to 11:30 AM
y Prevention Committee at BSR Corp.
10:00 AM to 1:00 PM at
MDC Main Library
27 28 29 Meeting Locations
Community Coalition Executive Committee Care Resource Community Health CentersS;
Roundtable 10:00 AM to 12:00 PM at Midtown Miami, 3510 Biscayne Boulevard, 1* Floor

5:00 PM to 7:00 PM
(Dinner at 4:30 PM) at
Borinquen

BSR Corp.

Community Room, Miami, FL 33137

Miami-Dade County Main Library, 101 West
Flagler Street, Auditorium, Miami, FL 33130

| MIAMI-DADE
| HIV/AIDS PARTNER SHIP

The Miami-Dade HIV/AIDS
Partnership is the Official
Ryan White Program
Planning Council in Miami-
Dade County. Our members
are people with HIV and
people who care about
people with HIV!

People with HIV are
encouraged to participate!

All events on this calendar
are open to the public.

RSVP

Your participation matters!
Please let us know if you're
coming to the meeting!

RSVP to (305) 445-1076 or
mdcpartnership@
behavioralscience.com

Be prepared!
Go to www.aidsnet.org or
“M click on your meeting for
agendas, minutes, and
meeting documents.

Stay con nected'

Information on this calendar is subject to change. Version 11/05/24
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V. Review/Approve Agenda All
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= Partnership
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= 2023 Annual Report - Final Review
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Please mute or turn off all cellular devices.
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