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Strategic Planning Committee and Prevention Committee 

Joint Integrated Plan Review Team Meeting 
 

Tuesday, February 13, 2024 
 

10:00 AM – 1:00 PM 
 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 
 

AGENDA 

 

I. Call to Order     Abril Sarmiento 

II. Introductions     All 

III. Housekeeping     Staff 

IV. Floor Open to the Public    Dr. Diana Sheehan 

V. Review/Approve Agenda    All  

VI. Review/Approve Minutes of October 10, 2023     All 

VII. Reports      Staff 

▪ Membership  

□ Prevention Committee 

□ Strategic Planning Committee     

▪ Partnership (no report) 

VIII. Standing Business    All 

▪ VMSG Database Update 

▪ Highlights of Integrated Plan Successes and Challenges        

IX. New Business      All 

▪ Integrated Plan Evaluation Workgroup Recommendations     

X. Announcements and Open Discussion    All 

XI. Next Meeting Dates    Dr. Diana Sheehan  

▪ June 11, 2024: Integrated Plan Evaluation Workgroup at BSR 

▪ July 23, 2024: Joint Integrated Plan Review Team at MDC Main Library 

XII. Adjournment     Abril Sarmiento 
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http://www.instagram.com/hiv_partnership/
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Meeting

Housekeeping-
Joint Integrated 

Plan Review Team

Updated February 12, 2024
Behavioral Science Research



Disclaimer & Code of Conduct

❑ Audio of this meeting is being recorded and will become 
part of the public record.

❑ Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

❑ Members do not serve private or personal interests, and 
shall endeavor to treat all persons, issues and business in 
a fair and equitable manner.

❑ Members shall refrain from side-bar conversations in 
accordance with Florida Government in the Sunshine 
laws.



Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 

People with HIV, People with substance use 
disorders, People who are homeless, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 

Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 



General Housekeeping

❑ You must sign in to be counted as present.

❑ Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

❑ Eligible committee members should see staff for a 
voucher at the end of the meeting



Meeting Participation

❑ Raise your hand if you need clarification about any 
terminology or acronyms used throughout the 
meeting.

❑ Raise your hand to be recognized by the Chair or 
added to the queue.

❑ Discussion should be limited to the current Agenda 
topic or motion.  

❑ Speakers should not repeat points previously 
addressed.

❑ Any attendee may be permitted to address the board 
as time allows and at the discretion of the Chair.



Resources

❑ Behavioral Science Research Corp. (BSR) staff are 
the Resource Persons for this meeting. 

❑ See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.

❑ Today’s presentation and supporting documents 
are online at https://aidsnet.org/the-partnership/, 
by selecting your meeting.

https://aidsnet.org/the-partnership/


Meeting Materials Access-Main Page



Main Page Selections



Integrated Plan and EHE



Review/Reference



Officers, Functions, Historical Docs



RSVP!
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Floor Open to the Public 

Pursuant to Florida Sunshine Law, I want to provide the 

public with a reasonable opportunity to be heard on any 

item on our agenda today. If there is anyone who wishes 

to be heard, I invite you to speak now. Each person will 

be given three minutes to speak. Please begin by stating 

your name and address for the record before you talk 

about your concerns.  

BSR has a dedicated line for statements to be read into 

the record.

(No statements were received.)
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Strategic Planning Committee and Prevention Committee 

Joint Integrated Plan Review Team (JIPRT) Meeting 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130  

October 10, 2023 Minutes 

 

 

# Members Present Absent 

 

Guests 

Strategic Planning Committee   Belledent, Nelly 

1 Cardwell, Joanna  x  Ferrer, Luigi 

2 Gallo, Giselle  x  Louis, Roseline 

3 Goldberg, David x   Valle-Schwenk, Carla 

4 Hilton, Karen x    

5 Hunter, Tabitha   x   

6 Machado, Angela  x   

7 Sheehan, Diana M. x    

8 Singh, Hardeep  x   

Prevention Committee   

9 Buch, Juan x    

10 Darlington, Tajma  x   

11 Duberli, Francesco  x   

12 Fernandez, Chad  x   

13 Forrest, David x    

14 Ichite, Amanda  x   

15 Johnston, Jeremy  x   

16 Ledain, Ron  x   

17 Lopez, Crystal  x   

18 Marqués, Jamie x    

19 Orozco, Eddie  x   

20 Pereira, Daniel  x   

21 Richardson, Ashley  x   

22 Santiago, Grechen x   Staff 

23 Sarmiento, Abril x   Bontempo, Christina 

24 Shmuels, Diego x   Ladner, Robert 

Member of Both Committees  Martinez, Susy 

25 Mooss, Angela x   Sergi, Sandra 

Quorum = 9 
 

Note: All documents referenced in these minutes were accessible to members and the public prior to (and 

during) the meeting, at www.aidsnet.org/meeting-documents. The meeting agenda, minutes, and draft 

documents were distributed to members. All meeting documents were projected on the meeting room projection 

screen. 

http://www.aidsnet.org/
http://www.aidsnet.org/meeting-documents
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I. Call to Order 

 

Prevention Committee Chair, Abril Sarmiento, called the meeting to order at 10:28 a.m.  

 

II. Introductions  

 

Members, guests, and staff introduced themselves.  

 

III. Housekeeping 

  

Strategic Planning Committee Vice Chair, David Goldberg, presented the PowerPoint, Partnership Meeting 

Housekeeping, including people first language, code of conduct reminders, and resource persons.   

 

IV. Floor Open to the Public 

 

Prevention Committee Vice Chair, Dr. Angela Mooss, opened the floor to the public with the following 

statement:  

 

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on 

any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person 

will be given three minutes to speak. Please begin by stating your name and address for the record before you 

talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements to 

be read into the record. No statements were received via the telephone line or email.” 

 

There were no comments; the floor was then closed. 

 

V. Review/Approve Agenda          

 

Members reviewed the agenda.  There were no changes.  

 

Motion to approve the agenda as presented. 

Moved: Juan Buch    Seconded: Gretchen Santiago                         Motion: Passed 

  

VI. Review/Approve Minutes of November 14, 2022 

 

Minutes of November 14, 2022, were reviewed. There were no changes.  

 

Motion to approve the minutes of the November 14, 2022. 

Moved: Dr. Diego Shmuels  Seconded: Karen Hilton                           Motion: Passed 

 

VII. Reports 

 

▪ Membership 

 

Staff announced a new flyer was available to promote membership opportunities.  The flyer includes a QR 

code which links to an easy to complete membership interest form, and promotes the availability of incentive 

vouchers for qualifying members.  All attendees were asked to post the flyer at their agencies.  

 

▪ Partnership (no report) 

 

No report was provided because the Partnership had not met since the last stand-alone Prevention Committee 

or Strategic Planning Committee meetings. 

http://www.aidsnet.org/
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VIII. Standing Business 

 

There was no standing business.  

 

IX. New Business 

 

▪ Integrated Plan Evaluation Workgroup       

 
□ Report on Activities to Date 

 

Staff provided members with a timeline of the activities of the Integrated Plan Evaluation Workgroup 

(IPEW). 

     

□ Request to Renew Workgroup in 2024 

 

There are still a few items for the IPEW to finalize in 2024. A slate of members and a request to 

reinstate the IPEW was presented.  In 2024, the IPEW is expected to meet in the months prior to the 

Joint Integrated Plan Review Team and act as a steering committee. 

 

Proposed slate of members: 

- Luigi Ferrer  

- Amaris Hess  

- Karen Hilton  

- Trillion Ingram  

- Camille Lowe  

- Angela Machado  

- Jamie Marques  

- Angela Mooss  

- Abril Sarmiento  

- Sarah Suarez  

 

Motion to reinstate the Integrated Plan Evaluation Workgroup in 2024 and accept the slate of 

members as presented. 

Moved: Dr. Diego Shmuels  Seconded: David Goldberg  Motion: Passed 

 

▪ Integrated Plan Successes and Challenges        

 

Members discussed the October 2023 Integrated Plan Progress Report.  Future reports should indicate 

baselines and goals to evaluate the successes and challenges.  

 

Members discussed how to engage more facilities in routine opt-out testing, including using the Ending 

the HIV Epidemic (EHE) Quick Connect initiative, and Academic Detailing to educate private doctors 

in high-impact areas.  The VMSG database will be able to track the progress of the opt-out testing 

activities.  Access to the database for County and BSR staff is pending. 

 

Members discussed how to expand the collection of data about people who are unaware of their HIV 

status. Collaborations with pharmaceutical companies and testing labs would be helpful; however, data 

sharing is unlikely.  The number of people who do not know their HIV status is always an estimate. 

 

Regarding home HIV test kits, members discussed if this was a worthwhile expense since the kits and 

reporting on usage are very low. 

 

http://www.aidsnet.org/
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Members discussed the need to continue and expand the distribution of free condoms, specifically to 

primary care centers, sex shops, movie theaters, bars, and night clubs.  Lubricant and female condoms 

should also be made available. 

 

The Linkage to Care data on Health Tec should be corrected to refer to Quick Connect. 

 

Programs targeting disparity populations should consider redefining their messaging to reach more 

people in the affected populations.  

 

X. Announcements  

 

Staff announced members were invited to tour the Anita Bryant exhibit after the meeting. The exhibit is 

sponsored by the Miami-Dade County LGBTQ Advisory Board at the Stephen P. Clark Center. 

 

XI. Next Meeting 

           

Dr. Sheehan announced the next meeting dates as January 2024 for IPEW, and February 2024 for JIPRT, with 

exact dates to be determined.  

 

XII. Adjournment 

 

Ms. Sarmiento called the meeting adjourned at 11:58 p.m. 

http://www.aidsnet.org/
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Membership Report 
February 12, 2024 

 

The Miami-Dade HIV/AIDS Partnership 

 The official Ryan White Program Planning Council in Miami-Dade County and the 
Advisory Board for HIV/AIDS to the Miami-Dade County Mayor and Board of County 

Commissioners. Complete a brief New Member Interest Form to find out more: 
www.surveymonkey.com/r/DRJP5N5 or scan the QR code. 

 

Opportunities for Ryan White Program Clients 

12 seats are available to Ryan White Program Clients who are  
not affiliated or employed by a Ryan White Program Part A funded service provider.  

 
Opportunities for General Membership 

6 seats are open to people with HIV, service providers, and community stakeholders  
who have reputations of integrity and community service, and possess the relevant  

knowledge, skills and expertise in these membership categories: 
 

Representative with HIV and Hepatitis B or C  
Other Federal HIV Program Grantee Representative (SAMHSA)  

Federally Recognized Indian Tribe Representative  
Hospital or Healthcare Planning Repreasentative 

Mental Health Provider Representative  
Miami-Dade County Public Schools Representative 

 
 

Partnership Committees 
Committees are now accepting applications for new members.  

People with HIV are encouraged to apply. 
 
 

https://www.surveymonkey.com/r/DRJP5N5


Scan the QR code to 
complete a brief 

membership interest form 

 
 

 
 
 

Are you a Member? 
 

Thank you for your service to people with HIV! 
Be sure to bring a Ryan White client to your next meeting! 

 
Do You Qualify for Membership? 

If you answer “Yes” to these questions, you could qualify for membership! 

Are you a resident of Miami-Dade County?  
 

Are you a registered voter in Miami-Dade County?   
Note: Some seats for people with HIV are exempt from this requirement. 

 

Can you volunteer three to five hours per month for Partnership activities? 
  
 

Committee Activities 
 

Work with a dedicated team of volunteers on these and more Partnership activities to  
better serve people with HIV in Miami-Dade County! 

People with HIV are encouraged to join! 

 Allocate more than $27 million in Ryan White 
Program funds with the Care and Treatment 
Committee 

 
 Develop an Annual Report on the State of HIV 

and the Ryan White Program in Miami-Dade 
County with the Strategic Planning 
Committee 

 
 Recruit and train new Partnership members 

with the Community Coalition 
 
 Work with the City of Miami Housing 

Opportunities for Persons with AIDS Program 
to address housing challenges for people with 
HIV/AIDS with the Housing Committee 

 
 Oversee updates and changes to medical 

treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care 
Subcommittee 

 
 Set priorities for Ryan White Program HIV 

health and support services in Miami-Dade 
County with the Care and Treatment 
Committee 

Visit www.aidsnet.org/the-partnership/ for the complete list of applications and details on Partnership and committee  
membership opportunities.  Contact us at mdcpartnerhsip@behavioralscience.com or 305-445-1076 for assistance. 

 Share a meal and testimonials at Roundtables 
with the Community Coalition 

 
 Develop and monitor the official HIV 

Prevention and Care Integrated Plan with the 
Strategic Planning Committee & Prevention 
Committee 

 
 Develop your leadership skills and be a 

committee leader with the Executive 
Committee  

 
 Oversee updates and changes to the Ryan 

White Prescription Drug Formulary with the 
Medical Care Subcommittee 

 
 Develop and monitor local Ending the HIV 

Epidemic activities with the Florida 
Department of Health in Miami-Dade County 
with the Prevention Committee & Strategic 
Planning Committee 

 
 Be in the know about the latest HIV activities 

of the Prevention Mobilization Workgroups 
with the Prevention Committee  

https://aidsnet.org/the-partnership#joincommittee1
mailto:mdcpartnerhsip@behavioralscience.com
mailto:hiv-aidsinfo@behavioralscience.com
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VMSG DATABASE 
UPDATE

PRESENTED TO MIAMI-DADE HIV/AIDS PARTNERSHIP 
JOINT INTEGRATED PLAN REVIEW TEAM

FEBRUARY 12, 2024



TIMELINE  

• December 2023: Four-day database training from VMSG.

• January – February 2024: Goals 1 and 2 entered into the database.

• February 2024 Preliminary Operation Plan presented to the JIPRT.

• February 2024 – May 2024: Goals 3 and 4 to be entered into the 
database.

• By June 2024: All target, baseline, and most up to date data to be 
reviewed by the Integrated Plan Evaluation Workgroup.

• By July 2024: All target, baseline, and most up to date data to be 
presented to the Joint Integrated Plan Evaluation Team.

2



CHALLENGES

3

• Adapting to the new look and numbering system.

• Entering Objective Leads for all Objectives and ensuring data is entered 
according to the established reporting periods (quarterly, annually, etc.)

• Coordinating access for all necessary partners.

• Entering historical data in order to demonstrate progress, trends, successes, 
and challenges.



OPERATIONAL PLAN REPORT

Goal

Objective

Strategy

Activity

Measurement

Target

Evaluation

4

All Plan components are 
included in VMSG and are 

subject to revision.
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For more information about the Joint Integrated Plan Review Team, 

please contact Christina Bontempo, (305) 445-1076 or cbontempo@behavioralscience.com. 

 
Follow Us: www.aidsnet.org | facebook.com/HIVPartnership  | instagram.com/hiv_partnership 

 

 
 

Strategic Planning Committee and Prevention Committee 

Joint Integrated Plan Review Team Meeting 
 

Tuesday, February 13, 2024 
 

10:00 AM – 1:00 PM 
 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 
 

AGENDA 

 

I. Call to Order     Abril Sarmiento 

II. Introductions     All 

III. Housekeeping     Staff 

IV. Floor Open to the Public    Dr. Diana Sheehan 

V. Review/Approve Agenda    All  

VI. Review/Approve Minutes of October 10, 2023     All 

VII. Reports      Staff 

▪ Membership  

□ Prevention Committee 

□ Strategic Planning Committee     

▪ Partnership (no report) 

VIII. Standing Business    All 

▪ VMSG Database Update 

▪ Highlights of Integrated Plan Successes and Challenges        

IX. New Business      All 

▪ Integrated Plan Evaluation Workgroup Recommendations     

X. Announcements and Open Discussion    All 

XI. Next Meeting Dates    Dr. Diana Sheehan  

▪ June 11, 2024: Integrated Plan Evaluation Workgroup at BSR 

▪ July 23, 2024: Joint Integrated Plan Review Team at MDC Main Library 

XII. Adjournment     Abril Sarmiento 
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INTRODUCTION 
 
This report includes recommendations from the Integrated Plan Evaluation Workgroup on final updates to the 
Miami-Dade County 2022-2026 Integrated HIV Prevention and Care Plan.  Care and Treatment goals will be 
added to the VMSG database after review by the Joint Integrated Plan Review Team. 

 
 

 

ACRONYMS AND ABBREVIATIONS 
 
▪ BSR: Behavioral Science Research Corporation 
▪ CY: Calendar Year  
▪ EHE: Ending the HIV Epidemic 
▪ FDOH: Florida Department of Health in Miami-Dade County 
▪ HOPWA: Housing Opportunities for Persons with AIDS Program 
▪ MCM: Medical Case Managers or Medical Case Management, depending on the context 
▪ MSM: Men who have Sex with Men 
▪ MDC: Miami-Dade County 
▪ OMB: Miami-Dade County Office of Management and Budgets 
▪ PESN: Peer Education and Support Network  
▪ PE Miami: Provide Enterprise® by Groupware Technologies (client database) 
▪ Recipient: Miami-Dade County Office of Management and Budgets 
▪ RWHAP: Ryan White HIV/AIDS Program 
▪ SDOH: Social Determinants of Health  
▪ STI: Sexually Transmitted Infections  

 

 
 

  

https://provideenterprise.com/
https://provideenterprise.com/
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RECOMMENDATIONS 
 
1. Goal: Improve HIV-Related Health Outcomes of People with HIV: Health Outcomes for Special Populations 

(SP): People with HIV who are Homeless or Unstably Housed  People with HIV who are Unstably Housed or 

Who Need Emergency Funding and People with HIV who are Experiencing Chronic Homelessness.  

 

IPEW Recommendations: 
▪ Divide into two Strategies: 

1. People with HIV who are unstably housed or who need emergency funding; and 
2. People with HIV who are experiencing chronic homelessness. 

 

a. New Strategy: Improve HIV-related health outcomes of people with HIV who are unstably housed or 

who need emergency funding. 

Suggested Activities: 

▪ Assess client housing needs as part of acuity assessment: Review RWHAP MCM protocols for 

identifying clients who are unstably housed. 

□ Measurements?  □  Responsible Parties? 
 

▪ Educate service providers and stakeholders on available assistance for people who are unstably 

housed or who need emergency funding.  

□ Measurements?  □  Responsible Parties? 
 

▪ Consider specific interventions that address improving health outcomes for people with HIV who 

are unstably housed or who need emergency funding. 

□ Measurements?  □  Responsible Parties? 
 
 

b. New Strategy: Improve HIV-related health outcomes of people with HIV who are experiencing 

chronic homelessness. 

Suggested Activities: 

▪ Disseminate inventory of resources for RWP MCM subrecipients to assist people with HIV who are 

experiencing chronic homelessness (through the www.aidsnet.org Provider Resource Hub). 

□ Measurements?  □  Responsible Parties? 
 

▪ Educate service providers and stakeholders on the special needs of people with HIV who are 

experiencing chronic homelessness. 

□ Measurements?  □  Responsible Parties? 
 

▪ Consider specific interventions that address improved health outcomes for the approximately 600 

people in RWHAP care who are experiencing chronic homelessness. 

□ Measurements?  □  Responsible Parties? 
 

 

http://www.aidsnet.org/
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2. Goal: Improve HIV-Related Health Outcomes of People with HIV: Retention in Care (R) 

 
Objective: Increase the percentage of people with HIV retained in RWHAP Medical Case Management 
from 89% in December 2022 to 95% by December 31, 2026.    

  
 Strategy: Increase Peer (PESN) involvement in client care to improve retention and viral load suppression. 
 
 Activities: 

▪ Convene listening sessions among peers and peer supervisors in CY 2024 to identify potential areas of 
increased peer involvement in client care, advanced peer skill development, and advanced peer skill 
certification. 

▪ Identify advanced peer certification training/resources; conduct training; and certify at least 50% of 
peers by the end of 2026. 

▪ Based on certification requirements, revise local RWHAP Service Delivery Manual/Service Definition 
for MCM/Peer Education and Support Network. 

 
 IPEW Recommendations: 

▪ Advanced training certification should be pursued; BSR will coordinate with the Recipient.  
▪ Consider using existing training modules or programs, rather than developing. 
▪ Training should be offered on an ongoing basis.  
▪ For RWHAP, adjust reimbursement rates for peers to reflect additional compensation for certified 

peers. 
▪ For RWHAP, incorporate advanced peer training requirements, including frequency, into the Service 

Delivery Manual and/or Service Definition and contract language. 
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3. Goal: Improve HIV-Related Health Outcomes of People with HIV: Retention in Care (R) 
 
Objective: Increase the percentage of people with HIV retained in RWHAP Medical Case Management 
from 89% in December 2022 to 95% by December 31, 2026.    
 
Strategy: Ensure a “whole person,” holistic treatment approach that recognizes that care for RWHAP 
clients must go beyond viral load suppression and retention in care. 

 
 Activity: 

▪ Review and revise local MCM standards of care to address protocols for addressing social 
determinants of health (SDOH) (e.g., childcare, housing, food insecurity, domestic violence, 
discrimination) in treatment plans and external referrals. 

 
IPEW Recommendations: 
▪ Conduct reviews with MCMs, MCM Supervisors, and the Recipient to determine areas where access to 

health services and SDOH services may be addressed in MCM activities. 
▪ Review and update mandatory intake screens in PE Miami to include revised questions on SDOH. 

 

 
4. Goal: Improve HIV-Related Health Outcomes of People with HIV: Retention in Care (R) 

 
Objective: Increase the percentage of people with HIV retained in RWHAP Medical Case Management 
from 89% in December 2022 to 95% by December 31, 2026.    
 
Strategy: Ensure a “whole person,” holistic treatment approach that recognizes that care for RWHAP 
clients must go beyond viral load suppression and retention in care.  
 
Activity: Develop or Identify protocols for how mental health services are destigmatized (“normalized”) 
and clients are encouraged to make use of them. 
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5. Goal: Improve HIV-Related Health Outcomes of People with HIV: Health Outcomes for Special Populations: 
□ Transgender People with HIV; and 
□ MSM with HIV and Co-occurring STIs in Ryan White Care. 

 
Objectives: Improve health outcomes for [both Special Populations]. 
 
Strategies: Expand existing programs and collaborations to address specific needs of [both Special 
Populations]. 
 
Activities: 
▪ Conduct basic and annual trainings for RWHAP subrecipients’ MCM/Peer, front desk and medical staff 

on issues related to sexual identity, gender identity, and providing service to transgender persons. 
▪ Provide annual LGBTQ cultural competency/cultural humility trainings for RWHAP subrecipients. 
 
IPEW Recommendations: 
▪ Redefine the training as a comprehensive LGBTQ+ sensitivity and cultural competency/cultural 

humility training. 

▪ Cross-reference under both Special Populations, so that completion of one constitutes completion of 

both. 

 

Note: Positive health outcomes for MSM with HIV and Co-occurring STIs in Ryan White Care are amongst 

the highest in the program.  

 

 
6. Goal: Reduce HIV-Related Disparities and Health Inequities: Stigma (S) 

 
Objective: Reduce HIV-related stigma and discrimination.   
 
Strategy: Increase awareness of stigmatizing attitudes throughout the system of care. (FDOH-EHE Goal: 
Partner with Capacity Building Assistance providers (CBA), and the private sector to train STD/HIV staff on 
HIV stigma, and discrimination). 
 
Activity: Develop and/or Identify training curricula for MCM/Peers, front desk personnel and medical 
providers in RWHAP subrecipients that address stigma, discrimination and unrecognized ethnic, racial, 
gender, and HIV-status bias. 

 

 
7. Goal: Achieve Integrated, Coordinated Efforts that Address the HIV Epidemic Among All Partners: 

Integrated Plan Coordination (IPC) 

Objective: Develop strong community partnerships to leverage available services and funding for ongoing 
HIV care and treatment. and to be able to respond quickly to HIV outbreaks.  

 

Activity: Identify community stakeholders to broaden the base of Integrated Plan implementation and 
referrals for client needs. 

▪ This was a FINDING during the HRSA Site Visit. 



 

For more information about the Joint Integrated Plan Review Team, 

please contact Christina Bontempo, (305) 445-1076 or cbontempo@behavioralscience.com. 
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10:00 AM – 1:00 PM 
 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 
 

AGENDA 

 

I. Call to Order     Abril Sarmiento 

II. Introductions     All 

III. Housekeeping     Staff 

IV. Floor Open to the Public    Dr. Diana Sheehan 

V. Review/Approve Agenda    All  

VI. Review/Approve Minutes of October 10, 2023     All 

VII. Reports      Staff 

▪ Membership  

□ Prevention Committee 

□ Strategic Planning Committee     

▪ Partnership (no report) 

VIII. Standing Business    All 

▪ VMSG Database Update 

▪ Highlights of Integrated Plan Successes and Challenges        

IX. New Business      All 

▪ Integrated Plan Evaluation Workgroup Recommendations     

X. Announcements and Open Discussion    All 

XI. Next Meeting Dates    Dr. Diana Sheehan  

▪ June 11, 2024: Integrated Plan Evaluation Workgroup at BSR 

▪ July 23, 2024: Joint Integrated Plan Review Team at MDC Main Library 

XII. Adjournment     Abril Sarmiento 
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