@a CQM Program
w y Ryan White P:uil A/MAI
‘ Miami-Dade County
Clinical Quality Management (CQM) Committee

Friday, May 19, 2023
ZOOM Meeting, 9:30 a.m. — 11:30 a.m.

AGENDA
9:30am-9:32am Call to Order Rhonda Wright
9:32am-9:35am Roll Call Susy Martinez
9:35am-9:40am Review of Agenda and Meeting Minutes Rhonda Wright
9:40am-10:15am Identifying QI activities related to the FY Frank Gattorno

2022 Ryan White Program Client
Satisfaction Survey results

10:15am-11:10am CQM Plan Discussion: Dr. Robert Ladner
= (lient engagement in CQM
Committee setting goals and
how we will achieve them/client
training
= Setting a new VL target
= QOperationalizing the Health
Insurance Premium and Cost
Sharing Assistance Performance

Indicator
11:10am-11:20am Ryan White Program Updates Carla Valle-Schwenk
11:20am-11:25am Next Steps Susy Martinez
11:25am-11:28am Announcements All
11:28am-11:30am Evaluation/Adjournment All

= Next meeting is scheduled for Friday, June 16, 2023.

For more information regarding the Clinical Quality Management Committee please contact Susy Martinez
at 305-448-3327 or smartinez@behavioralscience.com
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