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Integrated Plan Evaluation Workgroup

Monday, January 23, 2023
10:00 AM —12:00 PM

Behavioral Science Research Corp.
2121 Ponce de Leon Blvd., Suite 240, Coral Gables, FL 33134

AGENDA
Call to Order Abril Sarmiento, Prevention Committee Chair
Introductions All
Housekeeping David Goldberg, Strategic Planning Cmte. Chair
Floor Open to the Public Abril Sarmiento
Review/Approve Agenda Abril Sarmiento
Standing Business Abril Sarmiento
New Business All

Workgroup Purpose and Expectations of Members
Election of Officers

Timetable Review

Establish Reporting Structure

Establish NHAS Goals Teams and Team Leaders

Assignments for Next Meeting

Announcements All
Next Meeting: Tuesday, February 14, 2023; Location TBD  Workgroup Vice Chair
Adjournment Workgroup Chair

Please mute or turn off all cellular devices.

For more information about the Prevention Committee, please contact Christina Bontempo,
(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVVPartnership | instagram.com/hiv_partnership
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Disclaimer & Code of Conduct

RS

Audio of this meeting is being recorded and will become part of the

public record.
OREC

Members serve the interest of the Miami-Dade HIV/AIDS community
as a whole.

Members do not serve private or personal interests, and shall endeavor
to treat all persons, issues and business in a fair and equitable manner.

Members shall refrain from side-bar conversations in accordance with
Florida Government in the Sunshine laws.
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Resources

Lo

Behavioral Science Research Corp. (BSR) staff are the Resource
Persons for this meeting.

s Will BSR staff please identify themselves?

*» Please see staff after the meeting if you are interested in
membership or if you have a question that wasn t covered during
the meeting.

Today’s presentation and supporting documents are online at
aidsnet.org/meeting-documents/.

Welcome to AIDSNET.org!
The online home of the Miami-Dade HIV/AIDS Partnership - The official Ryan White Program Planning Council,

The Ryan White Program Clinical Quality Management (CQM) Program, and Community Newsletter.
Contact us at hiv-aidsinfo@behavioralscience.com to join the Partnership or CQM and to share resources for people with HIV.
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Language Matters!

In today’s world, there are many words that can be stigmatizing.

Here are a few suggestions for better communication.

Remember People First Language . . .

E People with HIV, People with substance use
disorders, People who are homeless, etc.

Please don’t say RISKS . ..
Instead, say REASONS.

www.aidsnet.org

Please don’t say, INFECTED with HIV . ..
Instead, say ACQUIRED HIV, DIAGNOSED with HIV, or
CONTRACTED HIV.

Please do not use these terms . . .
Dirty ... Clean. .. Full-blown AIDS . .. Victim . . .
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Meeting Participation

RS

Important! Please raise your hand if you need clarification about
any terminology or acronyms used throughout the meeting.

All speakers must be recognized by the Chair.

¢ Raise your hand to be recognized or added to the queue.

¢ The Chair will call on speakers in order of the queue.
Discussion should be limited to the current Agenda topic or motion.
Speakers should not repeat points previously addressed.

Any attendee may be permitted to address the board as time allows
and at the discretion of the Chair.
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General Reminders

= All attendees must sign in to be counted as present.
% Members! Please check your contact information.

= Masking is requested of all attendees.

= Only voting members and applicants should sit at the meeting table.
** You may move your chair if concerned about social distancing.

= Place cell phones on mute or vibrate.
¢ If you must take a call, please excuse yourself from the meeting.

= Parking can only be validated for Partnership, Committee or
Subcommittee members of the affected community who are not
affiliated with or employed by a Ryan White Program provider.

= Partnership, Committee, and Subcommittee members of the affected
community should see staff for a voucher at the end of the meeting.
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Floor Open to the Public

“Pursuant to Florida Sunshine Law, I want to provide the
public with a reasonable opportunity to be heard on any
item on our agenda today. If there is anyone who wishes
to be heard, I invite you to speak now. Each person will
be given three minutes to speak. Please begin by stating
your name and address for the record before you talk
about your concerns.

“BSR has a dedicated line for statements to be read into
the record. No statements were received.”
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What's New

N 20237

= |ncreased involvement by people with HIV is vital
to the success of Ryan White Program planning
councils.

= The Executive Committee and Community
Coalition are developing a standing Agenda item
to assist with increased involvement by people
with HIV.



What's New In

2023:
Parking

Parking at BSR Corp.

= Effective January 1, 2023, parking at the BSR
parking garage at 2121 Ponce de Leon
Boulevard will be validated only for Partnership
or Committee members of the affected
community who are NOT affiliated with or
employed by a Ryan White Program Part A
funded provider.

Parking at the Library (Cultural Center Garage)

= Parking will no longer be validated for
members of the affected community.

= Garage parking is available at a discounted
rate. Attendees can have their parking ticket
validated at the reception desk for the
discounted parking rate.



What's New In
2023

Reimbursements

Reimbursements

= Effective January 1, 2023, no cash (or check)
payments will be made to members of the affected
community attending meetings. This applies to
mileage to and from meetings and events; tolls;
parking fees; and any other previously
reimbursable expense.

= See HRSA Policy Letter dated December 6, 2022 for
detalls.



R R

¥,

Gift Cards for Members of the Affected Community

What’S NeW = Partnership and Committee members of the
2023 affected community who are NOT affiliated with or
: employed by a Ryan White Program Part A funded

G |ft CardS provider will receive a $10 gift card at each

meeting they attend.




When and
Where is My
Next Meeting”?

So many ways to find out!

Printed on your last Agenda.

Announced at the end of each meeting.
Announced in emailed Meeting Notices.
Posted on AIDSNET.org.

Posted on the AIDSNET.org Google calendar.

Posted on the County Calendar.




Why should |

RSVP for
meetings”?

» RSVPing is a basic responsibility of membership.

= Ensures that scheduled meetings will achieve
quorum, or . . .

= | ets Staff know the meeting WILL NOT achieve
gquorum, so the meeting must be cancelled or
rescheduled.

= Allows Staff to contact you to let you know a
meeting has been cancelled.

= Ensures sufficient copies of meeting materials are
available.



= One meeting? Okay, it happens.
= Two meetings? Hmmm . ..
| missed a = Three meetings? Staff will contact you.
: = Four meetings? Staff will contact you again.
meeting!

= Five meetings? You will be removed from the
Partnership or Committee.




| missed a

meeting!
Now what?

= Things happen and we understand. However,
we need your regular meeting attendance, In
order to conduct the necessary business of the
Partnership and Committees.

= |[f you missed a meeting, be sure to read the
Minutes so you are up to speed the next month.

= No Substitute Members!

= You are welcome to send someone to
collect your materials and report back to you
If you can't be there, but it will not count

toward your attendance and will not help
with guorum.
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Miami-Dade HIV/AIDS Partnership Bylaws: Workgroup Excerpts

Presented to the Integrated Plan Evaluation Workgroup
January 23, 2023

ARTICLE 3. Miami-Dade HIV/AIDS Partnership Composition

SECTION 3.4. Workgroups
A. Composition

1. The Partnership may have one or more workgroups.

2. Workgroups are appointed as needed by the Partnership to assist a standing committee and
the Partnership with a specific issue or need.

3. The purpose of workgroups is to serve in an advisory capacity to the members of the
Partnership.

4. Workgroups do not have the authority to bind the Partnership or the County. Accordingly,
workgroups may only make recommendations and suggest motions that the Partnership
and standing committees, where applicable, may consider.

5. Workgroups are expected to meet on a monthly basis and have a one-year term of existence
or such other term as determined by the Partnership. Workgroups may request extensions of
their term from the Partnership.

B. Membership

1. Each workgroup shall have a maximum of 16 members.

2. Pursuant to Section 2-1103 of the Code (“Code”), the size and membership composition
of each workgroup shall be vested solely in the Partnership, and members may be appointed
who are not Partnership members.

3. Under Section 2-1103 of the Code, workgroups are exempt from the requirement to strive to
maintain no less than one-third (1/3) membership by representatives of the affected
community.

4. Persons who are appointed to serve as members of workgroups must also meet the
minimum requirements of Section 2-11.36 et seq. of the Code which sets forth the
standards for County boards, including being a resident of Miami-Dade County and a
qualified elector.

5. Quorum for each workgroup shall consist of one-third (1/3) plus one (1) of the current voting
members.

Miami-Dade HIV/AIDS Partnership Bylaws 7/5/16
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SECTION 3.5. Dissolution

Upon a motion by the Partnership or upon a recommendation from a standing committee,
subcommittee, or workgroup, the Partnership may consider the dissolution of such standing
committee, subcommittee, or workgroup, upon completion of their assigned business or in the
event their purpose for its existence no longer exists. A vote for dissolution must be carried by a
two-thirds (2/3) majority at both the committee level and by the Partnership present at a properly
constituted meeting.

ARTICLE 4. Membership

SECTION 4.4. Workgroups

A. Applications, Nominations, and Requirements

1. Workgroups shall maintain at all times a fair and open appointment process.

2. Workgroups are appointed as needed by the Partnership to assist a standing committee and
the Partnership with a specific issue or need.

3. Membership Requirements

a. Pursuant to Section 2-11.36 et seq. of the Code, which sets forth the standards for
County boards, all members of workgroups shall:

Be permanent residents of Miami-Dade County;

Be electors of Miami-Dade County, unless the Board of County Commissioners,
by a two-thirds vote of its membership, waives this requirement;

Have reputations for integrity and community service;

Possess the knowledge, skills and expertise relevant to the position for which they
are applying; and

Be currently employed in the field of expertise they wish to represent (as
applicable).

4. Workgroup Appointments

a. Partnership members who are not members of a committee, subcommittee, or
workgroup shall be appointed to membership in a standing committee, subcommittee,
or workgroup by the Partnership Chair.

b. All appointees shall be approved for membership by the Partnership.

5. Workgroups are exempt from the restriction to not have representation by more than one
(1) representative from a Part A funded subrecipient or other organization.

6. Workgroups are exempt from the requirement to include a minimum number of persons
from the affected community.
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B. Term of Office (Workgroups)

1.

Members may serve a maximum of six (6) consecutive years on one (1) or any combination
of standing committees, subcommittees, or workgroups.

Any workgroup member who completes two consecutive term limits [totaling six (6) years]
on one (1) or any combination of standing committees, subcommittees, or workgroups shall
be excluded from reapplying for membership as a Partnership member or member of a
standing committee, subcommittee, or workgroup for a period of (2) years, unless such
term limit is waived by the Board of County Commissioners.

Change in Representative Status

a. Ifamember appointed to represent a category listed in Section 3.1 (B) above loses such
representative status, fails to maintain the qualifications for membership set forth in
Section 2-11.38, fails to maintain attendance requirements, voluntarily resigns, or for
other good cause is removed, the member shall forfeit membership on the Partnership.

Exemptions

a. Notwithstanding the above, for the purpose of continuity, a workgroup member's term
may be extended beyond the six years specified in Section B.1, above, until the Mayor
has appointed a replacement. Such persons may continue as members of the workgroup
to which s/he had been appointed.

b. Members serving an extended term may not stand for election for another term of
office, nor may they stand for election as an officer of any committee, subcommittee
or workgroup of which they are a member.

c. Notwithstanding the above, members appointed to a subcommittee to fill government,
Recipient, or other grantee seats may serve as members of the subcommittee for as long
as they are designated by their respective agencies to serve in this capacity.

C. Duties and Responsibilities (Workgroups)

1.

General Requirements

a. Be able to devote a minimum of two (2) hours per month to workgroup activities,
including, but not limited to:

i. Replying to subcommittee meeting notices by confirming attendance with
Partnership staff;

ii. Preparing for meetings by reviewing agendas, minutes, and other materials
distributed in advance of a meeting by Partnership staff, in order to facilitate the
business of the subcommittee;

b. Attending meetings; and, as appropriate

c. Submitting reports and providing feedback.
b. Contribute professional and personal expertise to further the work of the Partnership.
c. Uphold the goals, objectives, policies, and procedures of the Partnership.
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Comply with attendance and training requirements detailed in these Bylaws;

Submit an annual Financial Disclosure Statement, required by Section 2-11.1(i) of the
Code; and

Adhere to all other federal, state, and local civil rights laws and regulations.

2. Attendance Requirements

a.

All members shall comply with attendance requirements in accordance with Sections
2-11.39 and 2-1102 (G) of the Code, as follows::

i.  Five (5) absences from scheduled workgroup meetings in any County fiscal
year (from October 1 of the current calendar year through September 30 of the
year following) shall constitute grounds for removal.

ii. A member is counted as absent from a workgroup meeting if s/he attends the
meeting for less than 75% of the scheduled or actual duration of the meeting,
whichever is less;

ili. Absences which are due to Partnership business-related travel are not counted
against the total of five (5) absences.

3. Training Requirements

a.

b.

Workgroup members are exempt from the Partnership New Member Orientation and
Training and Miami-Dade County Advisory Board Member Ethics Training
requirements.

Workgroup members shall comply with all other Partnership and/or Miami-Dade
County Government training requirements, as required.

D. Vacancies (Workgroups)

1.

All vacancies on workgroups shall be filled by qualified applicants as approved ; or may
be filled by appointment by the Partnership Chair as described in Section 4.3 (A.3), of these
Bylaws.

As vacancies arise, they shall be publicly advertised.

Workgroup members are selected on recommendation from the Partnership, standing
committees, or subcommittees, as appropriate.

E. Removals (Workgroups)

1.

Resignation

a.

Any member may resign at any time by written notice delivered in person, sent by mail,
or emailed to the relevant standing committee Chair or staff.

Any such resignation shall take effect at the time specified in the notice or, if not so
specified, immediately upon receipt of the notice.

All resigning members are required to complete a Final Financial Disclosure Statement,
as required by Section 2-11.1(i) of the Code.
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. Attendance Non-compliance

a.

Five (5) absences in the County fiscal year (October 1 to September 30) shall constitute
grounds for removal from the workgroup (see C.2, above). Members will be notified if
their membership is at risk due to attendance non-compliance.

Members of the workgroups removed for attendance non-compliance shall receive
written notice by mail or email of their membership termination, and their removal will
be reported to the appropriate body.

Members terminated for attendance non-compliance are required to complete a Final
Financial Disclosure Statement, as required by Section 2-11.1(i) of the Code.

Change in Position

a.

At such time as a member changes their professional responsibilities so that they no
longer represent the constituency for which they were originally appointed, that
member shall immediately resign and their seat shall be filled in accordance with the
provisions contained herein.

All resigning members are required to complete a Final Financial Disclosure Statement,
as required by Section 2-11.1(i) of the Code.

Political Office Qualification

a.

Pursuant to Section 2-11.38 of the Code, “No member of any County board shall
become a candidate for elective political office during his or her term. Should any
member of a County board qualify as a candidate for elective political office, such
qualification shall be deemed a tender of resignation from such board.”

All resigning members are required to complete a Final Financial Disclosure Statement,
as required by Section 2-11.1(i) of the Code.

Cause

a.

If any member fails to maintain the qualifications for membership set forth in Sections
2-11.38 and 2-11-2 of the Code, fails to maintain attendance requirements, voluntarily
resigns, violates the Partnership’s Code of Ethics (see Section 2.1), or for other good
cause is subject to removal, the workgroup shall recommend removal of the member
only after such member has been notified in writing and offered an opportunity to
request a waiver by a two-thirds vote of the members in attendance.

Recommendations for removal shall also be made for other good cause. Good cause
means any cause consistent with all applicable Federal laws and guidelines governing
the Ryan White Program, or other state or local laws.

Members of a workgroup who fail to comply with the above requirements may be
removed for cause upon majority vote by standing committee, subcommittee, or
workgroup members, respectively, and without the Mayor's approval.

Workgroup members removed for cause shall receive written notice by mail or email
of their membership termination.
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e. All members removed for cause are required to complete a Final Financial Disclosure
Statement, as required by Section 2-11.1(i) of the Code.

ARTICLE 5. Officers

The Partnership, standing committees, subcommittees, and workgroups shall have an elected Chair
and Vice-Chair (Officers).

SECTION 5.1. Officers

A. Standing Committees, Subcommittees, and Workgroups

1. Each standing committee, subcommittee, or workgroup shall elect a Chair and a Vice-Chair
from among its members; they shall serve at the will of the standing committee,
subcommittee, or workgroup.

2. Officers shall be full voting members.

3. At least one (1) officer of each standing committee must be a Partnership member who
shall be designated to report committee activities to the Partnership.

4. Standing committees, subcommittees, and workgroups shall strive to elect at least one (1)
officer who is a person with HIV.

5. No individual shall serve concurrent terms as an officer of the Partnership and an officer
of a standing committee or subcommittee. The exception to this rule is for officers of
workgroups, which may be led by the Chair or Vice-Chair of the committee under whose
purview the workgroup was authorized.

SECTION 5.2. Officer Responsibilities
A. All Chairs

1. Preside at all meetings at which they are present;

2. Exercise their right to vote at their respective meetings;

3. Maintain decorum;

4. Ensure the participation of all members; and

5. Facilitate the enactment of business at all meetings.

B. The Vice-Chair

1.

The Vice-Chair shall act as Chair in the Chair’s absence or inability to conduct business.
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SECTION 5.3. Term of Office

. Elected officers of the Partnership, standing committees, subcommittees, and workgroups shall
serve a one (1) year term. No elected officer may serve more than two (2) consecutive one-
year terms.

. The terms of office of elected Chairs of workgroups may be for less than one year depending
on expiry date of such workgroup.

. Upon conclusion of the first one-year term in the month preceding election of new officers,
elections shall be held in accordance with Section 5.4 of these Bylaws. If eligible, the current
Chair of the Partnership, a standing committee, or a subcommittee may be nominated at this
time to be elected for a second term. Other eligible members of the Partnership, standing
committees or subcommittees, including but not limited to the Vice-Chair, may also be
nominated regardless of whether the current Chair has elected to seek a second term.

. Approval of a second one-year term requires a majority vote.

. An individual who has served as an officer of a committee may reapply to be nominated as an
officer of the same committee after a minimum of one (1) year following completion of the
second term.

SECTION 5.4. Nominations and Elections of Officers

A. Workgroups

1. Elections of officers to workgroups shall be held at the first meeting of such workgroup.
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Integrated Plan Evaluation Workgroup

Monday, January 23, 2023
10:00 AM —12:00 PM

Behavioral Science Research Corp.
2121 Ponce de Leon Blvd., Suite 240, Coral Gables, FL 33134

AGENDA
Call to Order Abril Sarmiento, Prevention Committee Chair
Introductions All
Housekeeping David Goldberg, Strategic Planning Cmte. Chair
Floor Open to the Public Abril Sarmiento
Review/Approve Agenda Abril Sarmiento
Standing Business Abril Sarmiento
New Business All

Workgroup Purpose and Expectations of Members
Election of Officers

Timetable Review

Establish Reporting Structure

Establish NHAS Goals Teams and Team Leaders

Assignments for Next Meeting

Announcements All
Next Meeting: Tuesday, February 14, 2023; Location TBD  Workgroup Vice Chair
Adjournment Workgroup Chair

Please mute or turn off all cellular devices.

For more information about the Prevention Committee, please contact Christina Bontempo,
(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVVPartnership | instagram.com/hiv_partnership
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http://www.instagram.com/hiv_partnership/
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Monthly Timetable of Integrated Plan to Implement, Monitor, Evaluate, and Improve

Timeframe Corresponding
Meeting Dates

November-

December 2022

January -March January 23, 2023
2023 February 14, 2023
March 14, 2023

April 2023

May 2023 May 9, 2023

June 2023 June 13, 2023

July-December August 8, 2023

2023 September 12, 2023
November 14, 2023

July 2023 December 12, 2023

September 2023

October 2023

January 2024-

December 2026

January 2024

Quarterly 2024 —

2026

Activities

Implement

= Establish Integrated Plan Evaluation Workgroup (IPEW), with representation from JIPRT, FDOH-MDC,
RWHAP, affected community, other stakeholders

Implement

= IPEW quantifies IP activities, in consultation with responsible entities

Improve

= JIPRT reviews and ratifies IPEW modifications to the IP activities and measurements
Monitor

= IPEW establishes data sources from responsible entities

Monitor

= Baseline data are compiled (input into VMSG, if available)

Monitor

= Data are compiled (input into VMSG, if available)

Evaluate

= |PEW data and Plan Implementation process review

Improve

= JIPRT reviews baseline data, IP implementation, and presents progress to Partnership
Evaluate

= IPEW reviews compiled data and six-month 2022 progress

Improve

= CY 2023: JIPRT reviews IPEW progress and recommendations

Monitor

= Data are compiled (input into VMSG, if available)

Improve

= |PEW reinstated by JIPRT recommendation and Partnership action, if needed

= JIPRT review of 2023 data

Evaluate

= |IPEW quarterly data and Plan Implementation process review — note: JIPRT will review if IPEW is not
renewed

Improve

= Data reported to Partnership as part of regular committee reporting
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RYAN WHITE PART A/MAI PROGRAM AND MiIAMI-DADE HIV/AIDS PARTNERSHIP CALENDAR

FEBRUARY 2023

Monday ‘ Tuesday Wednesday Thursday Friday
REGULAR MEETING LOCATIONS 1 2 3
BSR Corp. - Behavioral Science Research Corp., 2121 Ponce Care & Treatment
de Leon Boulevard, Suite 240, Coral Gables, FL 33134 Committee
MDC Main Library - Miami-Dade County Main Library, 101 ;S;\?Igél\:/lgi)nfi:t?rng
West Flagler Street, Auditorium, Miami, FL 33130 y
6 7 8 9 10
R National Black HIV/AIDS Miami-Dade HIV/AIDS Strategic Planning
Awareness Day Partnership New Committee
Member Orientation 10:00 AM to 12:00 PM at
2:00 PM to 5:00 PM via MDC Main Library
Zoom
13 14 9 15 16 17
Integrated Plan Evaluation Ryan White Program Housing Committee Clinical Quality
Work Group Medical Case Manager | 2:00 PM to 4:00 PM at Management
10:00 AM to 12:00 PM at BSR Basic Training BSR Corp. Committee
Corp. 10:00 AM to 4:00 PMvia 9:30 AMto 11:30 AMvia
Zoom Zoom
20 21 22 23 24
Miami-Dade HIV/AIDS Executive Committee Prevention Medical Care
President’s Day Partnership Meets as needed Committee Subcommittee
(BSR Offices Closed) 10:00 AM to 12:00 PM at MDC 10:00 AM to 12:00 PM 9:30 AMto 11:30 AM
Main Library Ryan White Program at MDC Main Library at BSR Corp.
Medical Case Manager
Supervisor Training
10:00 AM to 4:00 PM via
Zoom
27 28 SPECIAL MEETING LOCATION
Community Coalition Empower U CHC - Empower U Community Health Center, 7900 NW 27th
Roundtable Avenue, Suite E12, Miami, FL 33147

5:30 PM to 7:30 PM at
Empower U CHC

All events listed on this
calendar are opentothe
public.

People with HIV are
encouraged to
attend!

Are you attending a
meeting or training?

v

Your RSVP lets us
know if we have the
necessary participants
to hold the activity
and ensures we have
enough materials for
distribution.

To attend, RSVP to:
(305) 445-1076 or
hiv-aidsinfo@

behavioralscience.com

Visit our website for
more information

www.aidsnet.org

Version 12/21/22
Information on this calendar
is subject to change

x | MIAMI-DADE

| HIV/AIDS PARTNER SHIP

CQM Program
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